Escambia County Board of Commissioners
Leadership Workshop

July 30, 2009 from 8:00 — 12:00
Extension Hurricane House

Agenda:

o Welcome, Overview and Getting Started

Review the Vital Few (see attached)

Discussion of How These Themes Should Look in Five Y ears (see attached)

Summary and Wrap Up

Adjourn



BCC Consistent Themes as Identified by Bureau Chiefs

Smaller/less government

-No new taxes

-Move towards user fees
-Streamlining processes
-Private sector model

Economic Development

-Infrastructure upgrades

-Cleaning up blighted areas of CRA

-What is the focus of commercial/industrial ?
-Workforce devel opment

Streamlined Requlation

-LDC Revision/Upgrades with Incentives (examples)

-Only do what is required by state/federal mandate?
-Streamlined plan review

-Understand environmental needs

-Public private partnerships on model development (example)



