AGENDA
COMMITTEE OF THE WHOLE WORKSHOP
BOARD OF COUNTY COMMISSIONERS

Board Chambers
Suite 100
Escambia County Governmental Complex
221 Palafox Place

September 10, 2009
9:00 a.m.

Notice: This meeting is televised live on Cox Cable 98 and recorded for
rebroadcast on the same channel.

1. Call to Order

(PLEASE TURN YOUR CELL PHONE TO THE SILENCE OR OFF SETTING.)
2, Was the meeting properly advertised?

3. Escambia County Sheriff's Office Purchase of Property Located at
4504 Twin Oaks Drive
(Sheriff David Morgan — 15 min) (Contact: Brenda 436-9584)
A. Discussion
B. Board direction

4, 5th Cent Tourist Development Tax Ordinance
(Bob McLaughlin — 15 min)
A. Discussion
B. Board direction

5. Olive Road Transportation and Traffic Improvements (West and
East Corridor)
(Wiley Page / Greg Allen — West Corridor [Jim Hagon / Bonita
Player — East Corridor]) — 35 min)
A. Discussion
B. Board direction




10.

1.

12.

13.

14.

Project Development and Environmental (PD&E) Study Being
Conducted for the 1-10 Interchange at SR 95 (US 29)
(Alan Vann / Ralph Bove — 10 min)

A. Discussion

B. Board direction

Health Facilities Authority Financial Report
(Comr. Gene Valentino — 15 min)

A. Discussion

B. Board direction

Boat Ramp Update
(Keith Wilkins — 10 min) .
A. Discussion

B. Board direction

Leonard Street Office Building Reuse Proposal
(Keith Wilkins — 15 min)

A. Discussion

B. Board direction

Beach Renourishment Effort

(Keith Wilkins — 10 min)

A. Stopping Effort — No Matching Funds from County
B. Gustav ($1.3M Match)

C. Normal Perdido Key Renourishment ($8.2M Match)
D. Discussion

E. Board Direction

Code Enforcement for Properties in Foreclosure
(Ryan Ross — 15 min)

A. Discussion

B. Board direction

Land Purchase Incentive Program Ordinance
(Alison Rogers — 10 min)

A. Discussion

B. Board direction

Animal Shelter Volunteer Program
(Marilyn Wesley — 10 min)

A. Discussion

B. Board direction

Waiver of Fees Policy for Events at The Pensacola Civic Center

(Comr. Grover C. Robinson, IV - 10 min)
A. Discussion
B. Board direction
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15.

16.

17.

18.

19.

Proposed Property Acquisition in Brookhollow Subdivision —
(Backup to be Distributed Under Separate Cover)

(Larry Goodwin — 10 min)

A. Discussion

B. Board direction

Land Development Code Permitting Process Inconsistencies — (For
Discussion No Backup)

(Comr. Gene M. Valentino — 10 min)
A. Discussion
B. Board direction

Wedgewood and Molino Eviction Process — (For Discussion No
Backup) '
(Bob McLaughlin — 15 min)

A. Discussion
B. Board direction

Planning Board Attendance — Wayne Briske (District 5) — (For
Discussion No Backup)

(Bob McLaughlin — 5 min)

A. Discussion

B. Board direction

Ad'|0Lirn
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Pensacola, Florida 32523

DETENTION
P. O. Box 17800

MAIN OFFICE
P. O. Box 18770

(850) 436-9630 (850) 436-9800

ESCAMBIA COUNTY SHERIFF'S OFFICE RECEIWED
David Morgan, Sheriff

August 6, 2009

The Honorable Marie Young, Chairperson
Board of County Commissioners
Escambia County, Florida

221 Palafox Place, 4™ Floor

Pensacola, FL 32502

RE: Precinct3
Dear Commissioner Young:

As a result of numerous inquiries from citizens living in the Warrington and Ensley areas
of the County, one of the main objectives of the Escambia County Sheriffs Office has been the
re-opening of Precincts 3 and 4.

We have completed renovations to the Ensley/ Precinct 4 location, which is at 97 W.
Hood Drive, and are now occupying that building. Since the lease on the former Precinct 3,
Warrington location, was not renewed, this Agency has been diligently searching for a suitable
alternate site, based upon location and district demographics.

Mimi Smith of NAI Halford, Commercial Real Estate Services, was contacted regarding
property at 4504 Twin Oaks Drive, which is being offered for sale. Property records indicate
that the square footage of the building is 5,000 sq. ft. The .56 acre lot measures 164' x 150’,
with 164" fronting Twin Oaks Drive. This single-story, brick structure was built in 1986 and
includes a 300 sq. ft. brick garage. The building itself contains many energy efficient features,
the roof was replaced in 2005, and has had only three (3) owners since its completion. The
most recent private appraisal of this property resulted in it being valued at $460,000.

This building, which is in “move-in-ready” condition, consists of fourteen (14) offices, four
(4) restrooms, a conference room, and has 26 parking spaces. It is wired for both fire and
security systems and has burglar bars over the windows.

1700 WEST LEONARD STREET - PENSACOLA, FLORIDA 32501
www.escambiaso.com

Pensacola, Florida 32522

C/W #3



Letter to the Honorable Marie Young, Chairperson
RE: Precinct 3

April 22, 2009

Page 2 of 2

The following documents are attached for your perusal:
1. Color aerial and frontal photos of actual building;

2. Color map of surrounding area showing proximity to New Warrington Road & Navy
Blvd;

3. Color photographs of some of the interior rooms;

4. Existing Floor Plan; and

5. Proposed Floor Plan for Precinct 3 utilization.

It is my recommendation that this building be given serious consideration as being a
viable location for the re-opening of Precinct 3. This location would well serve the citizens in the
County’s south end and this Agency for many years to come.

| am, therefore, requesting that you take the necessary steps to submit this proposal for
agenda placement before the Board of County Commissioners for review and, uitimately, vote
for its purchase. Please advise if there is any additional information you may require.

Thank you for your assistance in this matter.

Respectfully,

~~DAVID MOR
Sheriff, Escambia County

DM/bijt
Attachments (5)

XC: File

C/W #3
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Pensacola, FL 32506

4504 Twin Oaks Dr,

c/VW #3



= 5,005 +/- SF Office Bldg.
= 284 +/- SF Garage
= 0.57 +/- Acres

=Zoned R-5, Urban
Residential/Ltd Office

= Can also be divided into
two 2,500 SF Offices w/
separate entrances.

= 14 Private Offices
2 Reception Areas
4 Restrooms
1 Large Conference Room
2 Kitchenettes
1 Additional Break Room

i S S = Well maintained with ™~
Motivated Seller - S ' newer roof, paint and carpet
Listed Drastically A

Below Appraised Value S . » Fire alarm & Security System,
' I Building has many upgrades

Lease Rate: $10/SF
5,005 SF - $4,170/month (Entire Bldg)
2,500 SF - $2,085/month (Half of Bldg)
(plus sales tax)

Single Executive Suites also Available.
Call Agent for Lease Rates.

Kimi Smith, Realtor

Direct Line: (850) 430-1511

Office: (850) 433-0577

Cell: (850 525-5247

Fax: (850) 433-5042

ksmith@naihalford.com

. ] www.naihalford.com

Commercial Real Estate Services, Worldwide. 24 N. Tarragona Street
Pensacola, Fl 32502

The information contained herein has been given to us by the owner of the property or other sources
we deem reliable. We have no reason to doubt its accuracy, but we do not guarantee it. All
information should be verified prior to purchase or lease. C /w # 3



Driving Directions from 1700 W Leonard St, Pensacola, FL to 4504 Twin Oaks Dr, Pensacola, FL Page 1 of 1

RAPGVES T, mrmmmanenmny s

1700 W Leonard St {Q) GED 4504 Twin Oaks Dr
Pensacdln, FL 32501-1122 b Pensaccla, FL 32508-6635

Total Estimated Time: S minutes
Total Estimated Distance: 261 mies
Total Estimatoed Fuel Cost:

Spensotod Links Snonsored Links

Locpl Mortgagg Longdors Bankcof Ametica Reflnznce Wayno 8caves Software Flnd A Locad Mazda Doaler

Find Mortgage Compenies, Erckers  Refinanca and stabilize your ARM Car Decier Soltweare Locate your nearost Mazda dealers,
And Agords Serving Reno. payments. Bank of America can hefp.  Web siios for Cer Deaters secarch nventory, find your cor.
woen Y eBowP 0083 COmRen0 woem DERSOLATMNCA COD W RYOEE S COD wovew MAZCIISA com

v Directions from A to B:

GED  1: Sterteut going WEST on W LECNARD ST toward W ST MARY AVE. 0.1 mi

@ 2: Tum RIGHT ontoN L ST. 03m

3: Tumn LEFT ento FL-295 SAW FAIRFIELD DR. Continuo to follow FL-295 a1m
25 S,

@ 4: Tum RIGHT onto TWIN OAKS DR. 02mi

G 5 Endat 4504 Twin Caks Dr Pensacola, FL 32506-6635

Estimated Time: 9 minutes Estimated Distance: 4.61 miles
Total Estimated Time: 9 minutes Total Estimated Distance: 4 61 mies

prs—stgy

CRerdge thlts
Galf Ctud

z ’
w MAPQVEST: swamp g’ ’pﬁ R © 2009 WpGueet . L2n Tam S 2ICINAVILO o TercAtr

Al rights rosarved. Ute subject to License/Copyright Map Legen

Directians and maps 2re informationl onty. We make no wmutns cn tha sccuracy of thair content, rsad conditions or
rmuts usadily ar expediticusness. You assumo all risk of usa. MapQuest and its supplicrs shall not be lable to you for
tny loss or delay resulting from your use of lapQuest. Your uso of MapQuest mesns you agree to our Tams 51y

http://www.mapquest.com/maps? 1 c=Pensacola& 1s=FL& 1a=1700+W .+Leonard+St&2c=Pensacol... 46 17/4,201(2?‘3
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escpaDetail 4504 TWIN OAKS DR

Chris Jones

Escambia County Property Appraiser

CAREERS

C Reference

Chris RECORD GENERAL GOVERNMENT TANGIBLE
Jones,ECPA SEARCH  |LMAPS] INFORMATION AGENCIES PROPERTY
El Navigate Mode @ Account Printer Friendly Version |

{General Information

[[2008 Certified Roll Assessment |

Reference: 372S305002003056
Account: 074117228
Owners: BOYLES INVESTMENTS LLC
Mail: PO BOX 967

GULF BREEZE, FL 32562
Situs: 4504 TWIN OAKS DR
Use Code: OFFICE, 1 STORY
Tax Inquiry: Open Tax Inquiry Window

Tax Inquiry link courtesy of Janet Holley,

Escambia County Tax Collector

Improvements: $240,225

Land: $50,730

Total: $290,955

Save Our Homes: $0
Disclaimer

Amendment 1 Calculations

[Sales Data [2008 Certified Roll Exemptions |
Official None
g:::: Book Page Value Type Rat‘::::s ILegal Description ”El
Window) i pEG AT NE COR OF PARCEL A
08/2006 5990 0937 $363,000 WD  View Instr || TWIN OAKS VILLAS PB 8 P 89 N
10/2001 4788 0705 $285,000 WD  View Instr 87 DEG 03 MIN O SECWALG N
10/1985 2132 0224 $25,000 WD  View Instr || L OF SD PARCEL A 260...

Official Records Inquiry courtesy of Ernie Lee Magaha,

Escambia County Clerk of the Court

Parcel
Information

[Extra Features |
ASPHALT PAVEMENT

View Online Map

5002-58

5002-1-18

oY
B
3 N

5002-2-56

http://www.escpa.org/Detail_a.aspx?s=3725305002003056

AR



escpaDetail 4504 TWIN OAKS DR Page 2 of 2

Buildings

[Buildlng 1 - Address:4504 TWIN OAKS DR, Year Built: 1986

[Structural Elements|
FOUNDATION-SLAB
ON GRADE
EXTERIOR WALL-
BRICK-FACE

NO. PLUMBING -
FIXTURES (8) 15
DWELLING UNITS

(2) 40 GRF
ROOF FRAMING-
HIP-HI PITCH 15
ROOF COVER-

DIMEN/ARCH SHNG

INTERIOR WALL- O . —38 o,
DRYWALL-
DECORAT
FLOOR COVER-
CARPET

NO. STORIES (1)
DECOR/MILLWORK- 0 BAS 80
ABOVE AVERAGE T

HEAT/AIR-CENTRAL
H/AC

STRUCTURAL
FRAME-WOOD
FRAME 14 2—08

Areas - 5868 Total P
SF b
BASE AREA - 5000
GARAGE FIN - 300
OPEN PORCH FIN -
504

PATIO - 64

[ _  Images __ 1

None

The primary use of the assessment data is for the preparation of the current year tax roll. No
responsibility or liability is assumed for inaccuracies or errors.

@) HoOME @ Chris Jones,ECPA ) RECORD SEARCH () GENERAL INFORMATION ) DIRECTORY OF GOVERNMENT AGENCIES &) MAPS ) DISCLAIMER

http://www .escpa.org/Detail _a.aspx?s=372S305002003056 4/17/2009



















































ESCAMBIA COUNTY HEALTH FACILITIES AUTHORITY
FINANCIAL STATEMENTS

JUNE 30, 2009

C/W #7



McCuriley, Reece & Yeagle

Certified Public Accountants '
8800 University Parkway, Ste 8-3 (850) 494-2087
Pensacola, FL 32514 (850) 475-8065 fax

ACCOUNTANT’S COMPILATION REPORT

Members of
Escambia County Health Facilities Authority
Pensacola, Florida

We have compiled the accompanying statement of net assets of the Escambia County Health
Facilities Authority (a special district) as of June 30, 2009, and the related statements of
revenues, expenses and changes in net assets and cash flows for the three and nine months then
ended, in accordance with Statements on Standards for Accounting and Review Services issued
by the American Institute of Certified Public Accountants.

A compilation is limited to presenting in the form of financial statements information that is the
representation of management. We have not audited or reviewed the accompanying financial
statements and, accordingly, do not express an opinion or any other form of assurance on them.

Management has elected to omit substantially all of the disclosures and management’s discussion
and analysis that are required by generally accepted accounting principles. If the omitted
disclosures and management’s discussion and analysis were included in the financial statements,
they might influence the user’s conclusions about the Authority’s financial position, results of
operations and cash flows. Accordingly, these financial statements are not designed for those
who are not informed about such matters.

McCurley, Reece & Yeagle, CPAy

August 17, 2009

C/W #7



ESCAMBIA COUNTY HEALTH FACILITIES AUTHORITY

STATEMENT OF NET ASSETS
JUNE 30, 2009
ASSETS
Current Assets:
Cash and cash equivalents $ 1,971,907
Certificates of deposit 1,555,700
Interest receivable -
Prepaid insurance 167
Total Current Assets 3,527,774
Non Current Assets:
Restricted cash and cash equivalents - LGIP Pool B, net of 55,037
valuation allowance of $52,091
Capital assets, net of accumulated depreciation of $10,925 2,316
Deposits 450
Total Non Current Assets 57,803
Total Assets $ 3,585,577
LIABILITIES AND NET ASSETS
Current Liabilities:
Accounts payable $ 10,440
Accrued pension expense 838
Accrued payroll taxes 2,054
Charitable grants payable 47,480
Compensated absences 11,505
Total Current Liabilities/Total Liabilities 72,317
Net Assets:
Invested in capital assets, net of related debt 2,316
Unrestricted
Designated for grants 63,410
Designated for Series 2000 Bonds 3,000,000
Undesignated 447,534
Total Net Assets 3,513,260
Total Liabilities and Net Assets $ 3,585,577

See accountant's compilation report
3
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ESCAMBIA COUNTY HEALTH FACILITIES AUTHORITY

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS

FOR THE THREE AND NINE MONTHS ENDED JUNE 30, 2009

OPERATING REVENUES

Charges for services
Miscellaneous

Total Operating Revenues

OPERATING EXPENSES

Accounting
Assistant fees

Audit Fee

Bank charges
Depreciation

Dues and subscriptions
Insurance - health
Insurance

Legal notices

Legal fees

Licenses

Loan Program
Office expenses
Payroll

Payroll taxes
Penalties

Pension

Postage

Professional Services
Publications

Rent

Seminars, training and travel

Total Operating Expenses

Net Operating Income (deficit)

NON-OPERATING REVENUES (EXPENSES)

Interest income

Net increase (decrease) in the fair value of investments

Grants:
Healthy Start Coalition
Manne Food Bank
Escambia Comm Clinic

Total non-operating revenues (expenses)

NET INCOME (LOSS)
NET ASSETS, Beginning of period, as restated

NET ASSETS, June 30, 2009

See accountant’s compilation report.

4

Three Months Nine Months
Ended Ended

3 12,332 s 31,010
40,000 55,020
52,332 86,030

- 4,399

1,277 4,002

6,000 6,000

339 810

496 1,488

2,185 2,156

55 167

- 559

- 10,000

- 175

1,065 4,288

32,667 84,417

2,430 6,053

3,654 8,340

51 17

13,530 13,530

3,077 8,367

5,274 12,697
72,100 172,619
(19,768) (86,589)

19,812 35277
{6,948) 27,172}

- (5,000)

- (7.500)
(55,189) (55,189)
(42,325) _(59,584)
{62,093) (146,173)

3,575,353 3,659,433

s 32513,260 s 3,513,260



ESCAMBIA COUNTY HEALTH FACILITIES AUTHORITY
STATEMENT OF CASH FLOWS

FOR THE THREE AND NINE MONTHS ENDED JUNE 30, 2009

Three Months Nine Months
Ended Ended

CASH FLOWS FROM OPERATING ACTIVITIES
Operating income (deficit) S (19,768) (86,589)
Adjustments to reconcile operating income 0
net cash provided (used) by operating activities

Depreciation 496 1,488

Non-operating expenses - Charitable Grants (55.189) (100,264)
Changes in assets and liabilitics which provide (use) cash:
[nterest receivable - 3,528
Prepaid insurance 55 167
Accounts payable 10,440 8,367
Accrued pension expense 58 (360)
Accrued payroll taxes (1,054) (1.608)
Grants payable 31,230 31,230
Compensated absences - -
Net cash provided (used) by operating activities (33,732) (144.041)

CASH FLOWS FROM CAPITAL and RELATED FINANCING ACTIVITIES
Acquisition of furniture and equipment - -
Proceeds from sale of fumniture and cquipment - .

Net cash provided (used) by capital and related financing activities - -

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of certificates of deposit (5,700) (2,455,700)
Redemption of certificates of deposit 900,000 1,400,000
Redemption of restricted cash LGIP Fund B 4,387 16,47
Interest income 19.812 35277
Net cash provided (used) by investing activities 918,499 (1,003.952)
NET INCREASE (DECREASE) IN CASH 884,767 (1,147,993)
CASH AND CASH EQUIVALENTS, Beginning of period 1,087,140 3,119,900
CASH AND CASH EQUIVALENTS, June 30, 2009 M 1,971,907 S 1,971,907

Cash and Cash Equivalents do not include restricted
cash held in Fund B of the Local Government
Investment Pool.

See accountant's compilation repornt.
H

C/W #17



ESCAMBIA COUNTY HEALTH FACILITIES AUTHORITY
PENSACOLA, FLORIDA
FINANCIAL STATEMENTS
SEPTEMBER 30, 2008 AND 2007

C/W #7



ESCAMBIA COUNTY HEALTH FACILITIES AUTHORITY
PENSACOLA, FLORIDA
FINANCIAL STATEMENTS
SEPTEMBER 30, 2008 AND 2007
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Saltmarsh

Saltmarsh, Cleaveland & Gund
CERTIFIED PUBLIC ACCOUNTANTS AND CONSULTANTS

INDEPENDENT AUDITOR’S REPORT

Board of Directors
Escambia County Health Facilities Authority
Pensacola, Florida

We have audited the accompanying basic financial statements of Escambia County Health Facilities Authority
(the Authority), as of and for the years ended September 30, 2008 and 2007, as listed in the table of contents.
These financial statements are the responsibility of the Authority’s management. Our responsibility is to
express opinions on these financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements.
An audit also includes assessing the accounting principles used and significant estimates made by management,
as well as evaluating the overall financial statement presentation. We believe that our audits provide a
reasonable basis for our opinions.

In our opinion, the basic financial statements referred to in the first paragraph present fairly, in all material
respects, the financial position of the Authority as of September 30, 2008 and 2007, and the results of its
operations and its cash flows for the years then ended in conformity with accounting principles generally
accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated August 12, 2009, on
our consideration of the Authority’s intemnal control over financial reporting and our tests of its compliance with
certain provisions of laws, regulations, contracts and grant agreements and other matters. The purpose of that
report is to describe the scope of our testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on the internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards and should be considered in assessing the results of our audits.

Since 1944 » www.scg-cpa.com

900 North 12th Avenue ¢ P.O. Drawer 13207 ¢ Pensacola, FL 32591-3207 » (850) 435-8300 * Fax (850) 435-8352

Pensacola ¢ Fort Walton Beach ¢ Destin » Tampa C/w #7



Board of Directors
Escambia County Health Facilities Authority.
Pensacola, Florida

The Management’s Discussion and Analysis and Budgetary Comparison Schedule on pages 3 through 6 and
page 19, respectively, are not a required part of the basic financial statements but are supplementary information
required by accounting principles generally accepted in the United States of America. We have applied certain
limited procedures, which consisted principally of inquires of management regarding the methods of
measurement and presentation of the required supplementary information. However, we did not audit the
information and express no opinion on it.

Gk, bk # Jon

Pensacola, Florida
August 12, 2009

C/W #7



ESCAMBIA COUNTY HEALTH FACILITIES AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2008 AND 2007

The following is a narrative overview and analysis of the Authority’s significant financial activities for the
fiscal year ended September 30, 2008.

Operational Highlights

e The Authority instituted its Charitable Grant Program (the Program) in fiscal year 2005 after receipt of
proceeds from financial transactions connected to its Series 2000 A&B bonds. The Authority
determined that $1.2 million of these proceeds should be designated to improve health care related
services to residents of Escambia County. The Program provides grants to qualified non profit
charitable organizations in Escambia County which apply for specific health care related project
funding. Grants awarded during the 2008 fiscal year totaled $76,575. Some of these grants are to be
paid in increments during fiscal years 2008 and/or 2009. Recipients were the Council on Aging of
Northwest Florida for its Meals on Wheels Program for senior citizens; ARC Gateway to fund its
Employment Services Program for developmentally disabled adults and Early Intervention Services at
the Pearl Nelson Developmental Center for children with special needs; and the Escambia County
Medical Society Foundation for its Elder Care Project which provides services and follow up care to
elderly patients following their release from the hospital. A grant awarded during fiscal year 2007 to the
Healthy Start Coalition for its Beds for Babies Program received $11,000 of its approved funding during
fiscal year 2008.

e On October 1, 2007, the Authority had the majority of its liquid assets (§2.24 million) invested in the
State of Florida Board of Administration Local Government Investment Pool (LGIP). In
November 2007, a significant number of other local government investors in the LGIP began
withdrawing all of their deposits in a short time frame which resulted in the near collapse of the pool.
Based on assurances from the investment manager for the LGIP on November 26, 2007, the Authority
did not withdraw its funds. However, the unprecedented rate of withdrawals caused the State Board of
Administration Trustees to suspend withdrawals on November 29, 2007. When the LGIP reopened on
December 5, 2007, the LGIP had undergone a restructuring which segregated the highly rated viable
assets of the pool from the downgraded assets by separating the pool into two funds, Pool A and Pool B.
Funds in Pool A consisted of the highly rated assets, with Pool B holding the downgraded assets. The
assets in Pool A were accessible by the holders, still earning interest, but limited as to withdrawals;
assets in Pool B could not be withdrawn by the holders, and no interest was posted to those balances.
On December 5, 2007, the Authority had $2.35 million in its Pool A accounts and $395,000 in its Pool B
accounts. During the fiscal year, restrictions on withdrawals were gradually lifted for amounts in the
Pool A accounts, and liquidation of maturing securities in the Pool B fund resulted in some pro-rata
distributions back to the Pool A accounts. By the end of the fiscal year, the Authority had withdrawn all
but $556,223 from its LGIP Pool A accounts. These sums remained in the Pool A accounts because the
interest rates at that time were still outperforming rates available for liquid assets locally. The cost
balance in the Pool B accounts was $123,598, with $98,679 estimated as its fair value. As of
June 30, 2009, there has been a total of $16,469 in additional transfers from the Pool B accounts to the
Authority’s Pool A accounts. The Authority has withdrawn additional sums from its Pool A accounts,
leaving June 30, 2009 Pool A balances at $124,053. The Authority’s Pool B accounts contained
$107,129 at cost as of June 30, 2009, of which $52,091 is designated as unrealized loss of principal, for
an estimated fair value of $55,038 as of June 30, 2009.

3 C/W #7



ESCAMBIA COUNTY HEALTH FACILITIES AUTHORITY
MANAGEMENT'S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2008 AND 2007

Operational Highlights (Continued)

e During the fiscal year, the Authority received an application from a local non-profit hospital for the
issnance of tax exempt bonds in an amount not to exceed $525 million dollars. The bonds were
scheduled for marketing and pricing in early October 2008, but the collapse of the municipal bond
market prevented the issue from closing by the end of calendar year 2008. In May 2009, the Authority
issued $9.5 million of the approved 2008 bonds for this hospital. It is anticipated that additional projects
covered under the 2008 approvals will be funded with bonds issued by the Authority during the next two
years. No other bond financings are contemplated at this time.

o The Authority’s financial condition declined during fiscal year 2008 due to a number of factors, the
most significant of which was the loss of interest earnings on the Authority’s investments in the LGIP.
During the fiscal year, the Authority acted on the advice of its tax counsel and accountants to designate
$3 million of the funds originally received from its Series 2000 Bond transactions (see Note 5 for more
detail) as restricted for possible future bond redemption expenses. Credit rating downgrades of the
Series 2000 bond insurer and its affiliated companies providing financial products for the bond issue;
other bond issue related matters; and current economic conditions, underscore the designation.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the Authority’s basic financial statements.
They are: 1) entity-wide financial statements and 2) notes to the financial statements.

Entity-wide financial statements are designed to provide readers with a broad overview of the Authority’s
finances in a manner similar to a private-sector business. The Statement of Net Assets presents information on
all the Authority’s assets and liabilities, with the difference between the two reported as net assets. The
Statements of Revenues, Expenses, and Changes in Net Assets present information showing how the
Authority’s net assets have changed during the most recent fiscal year end. All changes in net assets are
reported as soon as the underlying event giving rise the change occurs, regardless of the timing of related cash
flows.

The notes to the financial statements provide additional information that is essential to a full understanding of

the data provided in the entity-wide financial statements. The notes to the financial statements can be found on
page 10 of this report.
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ESCAMBIA COUNTY HEALTH FACILITIES AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2008 AND 2007

Summary of Financial Condition

Escambia County Health Facilities Authority’s Net Assets

2008 2007
Current Assets $ 3,623,762 §$§ 3,791,928
Non-Current Assets:
Investments 98,679 -
Capital assets 3,804 6,180
Other assets 450 450
102,933 6,630
Total Assets $ 3,726,695 $ 3,798,558
Current Liabilities $ 67,262 §$ 8,033
Net Assets:
Invested in capital assets, net of related debt 3,804 6,180
Designated for bonds 3,000,000 -
Designated for grants 130,579 180,886
Unrestricted 525,050 3,603,459
3,659,433 3,790,525
Total Liabilities and Net Assets $ 3,726,695 $ 3,798,558
Escambia County Health Facilities Authority’s Revenues,
Expenses, and Changes in Net Assets
2008 2007
Operating Revenues $ 79,514 § 61,655
Operating Expenses (213,204) (155,027)
Nonoperating Revenues 2,598 113,879
Change in Net Assets (131,092) 20,507
Net Assets - Beginning of Year 3,790,525 3,770,018
Net Assets - End of Year $ 3,659,433 § 3,790,525
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ESCAMBIA COUNTY HEALTH FACILITIES AUTHORITY
MANAGEMENT’'S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2008 AND 2007

At the end of the fiscal year the Authority had net assets of $3,659,433, which is a decrease of $131,092 from
the net assets at the beginning of the fiscal year. Total investment income was $79,173, which represents a
substantial decrease in investment earnings from the prior fiscal year. The total operating expenses for the
fiscal year were $213,204, of which $132,845 was distributed for payroll and related expenses.

Requests for Information

Questions concerning any of the information provided in this report or requests for additional financial
information should be directed to the following address:

Escambia County Health Facilities Authority
Attn: Executive Director

P.O. Box 2762

Pensacola, FL 32513-2637
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ESCAMBIA COUNTY HEALTH FACILITIES AUTHORITY
STATEMENTS OF NET ASSETS
SEPTEMBER 30, 2008 AND 2007

ASSETS
2008 2007
Current Assets:
Cash and cash equivalents $ 2,563,677 § 475,908
Certificates of deposit 500,000 1,000,000
Prepaid insurance 334 557
Investments 556,223 2,301,408
Interest receivable 3,528 14,055
Total current assets 3,623,762 3,791,928
Non-Current Assets:
Investments 98,679 -
Capital assets, net of accumulated depreciation 3,804 6,180
Deposits 450 450
Total non-current assets 102,933 6,630
Total Assets $ 3,726,695 $ 3,798,558
LIABILITIES AND NET ASSETS
Current Liabilities:
Accounts payable $ 2,073 § 3,012
Accrued expenses 4,859 3,093
Compensated absences 11,505 1,928
Charitable grants payable 48,825 -
Total current liabilities 67,262 8,033
Commitments and Contingencies - -
Net Assets:
Invested in capital assets, net of related debt 3,804 6,180
Unrestricted:
Designated for bonds 3,000,000 -
Designated for grants 130,579 180,886
Undesignated 525,050 3,603,459
Total net assets 3,659,433 3,790,525
Total Liabilities and Net Assets $ 3,726,695 $ 3,798,558

The accompanying notes are an integral
part of these financial statements.
-7-
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ESCAMBIA COUNTY HEALTH FACILITIES AUTHORITY

STATEMENTS OF REVENUES, EXPENSES, AND CHANGES IN NET ASSETS

YEARS ENDED SEPTEMBER 30, 2008 AND 2007

2008 2007
Operating Revenues:
Fees -
Annual bond $ 47,100 § 59,565
Application 5,000 -
Monthly 1,413 1,491
Bond and issuer counsel 21,000 -
Membership dues reimbursement 5,001 -
Miscellaneous - 599
Total operating revenues 79,514 61,655
Operating Expenses:
Accounting and auditing 11,457 11,176
Bond and issuer counsel fees ' 22,500 -
Depreciation 2,376 2,481
Dues and subscriptions 2,840 175
Bond issuance 414 -
Office expense 6,312 4,629
Payroll : 108,494 85,925
Payroll taxes 7,566 6,573
Pension and benefits ) 16,785 17,843
Rent 11,721 10,579
Seminars, training, and travel 22,739 15,646
Total operating expenses 213,204 155,027
Operating Loss (133,690) (93,372)
Nonoperating Revenues (Expenses):
Investment income 79,173 191,879
Grants (76,575) (78,000)
Total nonoperating revenues 2,598 113,879
Change in Net Assets (131,092) 20,507
Net Assets - Beginning of Year 3,790,525 3,770,018
Net Assets - End of Year $ 3,659,433 § 3,790,525

The accompanying notes are an integral
part of these financial statements.
-8-
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ESCAMBIA COUNTY HEALTH FACILITIES AUTHORITY
STATEMENTS OF CASH FLOWS
YEARS ENDED SEPTEMBER 30, 2008 AND 2007

2008 2007
Cash Flows From Operating Activities:
Receipts from health facilities and others $ 79,514 § 61,655
Payments to vendors (103,050) (68,155)
Payments to grantees (27,750) (78,000)
Payments to employees (97,151) (85,557)
Net cash used in operating activities (148,437) (170,057)
Cash Flows From Investing Activities:
Purchases of investments (1,920,500) (1,118,767)
Sales of investments 4,042,087 1,000,000
Purchase of capital assets - (4,550)
Receipts from investment income 114,619 178,336
Net cash provided by investing activities 2,236,206 55,019
Net Increase (Decrease) in Cash and Cash Equivalents 2,087,769 (115,038)
Cash and Cash Equivalents, Beginning of Year 475,908 590,946
Cash and Cash Equivalents, End of Year $ 2,563,677 § 475,908

Reconciliation of Operating Loss to Net Cash
Used in Operating Activities:
Operating loss $ (133,690) $ (93,372)
Adjustments to reconcile loss from operations
to net cash used in operating activities:

Depreciation 2,376 2,481
Grants (76,575) (78,000)
Changes in:
Prepaid insurance 223 (557)
Accounts payable (939) 977)
Accrued expenses 1,766 449
Compensated absences 9,577 (81)
Charitable grants payable 48,825 -
Net cash used in operating activities $ (148437) § (170,057)

The accompanying notes are an integral
part of these financial statements.
-O-
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ESCAMBIA COUNTY HEALTH FACILITIES AUTHORITY
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2008 AND 2007

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
The Reporting Entity:

The Escambia County Health Facilities Authority (the Authority) was created on March 6, 1975 by
resolution of the Escambia County Board of County Commissioners. The Authority members are
appointed by the Escambia County Board of County Commissioners, with the operation and
administration of the Authority governed by Chapter 154 Part IlI, Chapter 159 Part II, and Chapters 163
and 189 of the Florida Statutes. The Authority is self-supporting and generates revenues by providing
financing for governmental and non-profit health care facilities within and outside of the State of Florida.
There are no other component units which form the reporting entity.

Measurement Focus, Basis of Accounting and Financial Statement Presentation:

The Authority has adopted the provisions of Governmental Accounting Standards Board Statement
No. 34, Basic Financial Statements-and Management's Discussion and Analysis-For State and Local
Governments and Statement No. 37, Basic Financial Statements-and Management's Discussion and
Analysis-for State and Local Governments: Omnibus.

The financial statements are reported using the accrual basis of accounting. Revenues are recorded when

earned and expenses are recorded when a liability is incurred, regardless of the timing of related cash
flows.

The Authority distinguishes between operating and nonoperating revenues and expenses. Operating
revenues and expenses consist of charges for services and the costs of providing those services, including
depreciation. All other revenues and expenses are reported as nonoperating.

The Authority applies all applicable Governmental Accounting Standards Board (GASB)
pronouncements. Additionally, the Authority applies pronouncements of the Financial Accounting
Standards Board (FASB) and its predecessor bodies, issued on or before November 30, 1989, unless those
pronouncements contradict or conflict with GASB pronouncements.

Use of Estimates:

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect certain reported amounts and
disclosures. Accordingly, actual results could differ from those estimates.

-10-
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ESCAMBIA COUNTY HEALTH FACILITIES AUTHORITY
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2008 AND 2007

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Budget Policies:
The Authority utilizes the following procedures in establishing budgetary data:

The Executive Director submits to the Board of Directors the proposed annual budget for the fiscal year
commencing the next October 1. The Board of Directors legally enacts the budget through adoption.
Significant expenses arising throughout the fiscal year that were not included in the original budget are
presented to the Board of Directors and approved prior to being incurred. The budget may also be revised
periodically throughout the fiscal year, when deemed appropriate.

The budget is presented on the cash basis of accounting. During the fiscal year, expenses were controlled
at the total expenses level.

Budgetary Basis of Accounting:

The budget is prepared on a basis that differs significantly from generally accepted accounting principles.
The primary differences are as follows:

1) The budget does not include a provision for depreciation expense.

2) The budget does not include deferrals or accruals related to prepaid assets, receivables, payables,
or accrued expenses which are included in the results of operations under generally accepted
accounting principles.

The budget amounts shown in the financial statements are the final authorized amounts as amended during
the year.

Cash and Cash Equivalents:

For purposes of the statement of cash flows, the Authority considers all highly liquid investments with an
original maturity of three months or less to be cash equivalents, excluding investments in the Local
Government Surplus Funds Trust Fund Investment Pool.

Maturities and reinvestments of invested funds are shown as purchases and sales of investments in the
statement of cash flows.

Capital Assets:

Capital assets are recorded at cost and are depreciated over the estimated useful lives of individual assets.
Estimated useful life is management’s estimate of the length of time that the asset is expected to meet
service demands. The straight-line method of depreciation is used based on an estimated useful life of
five years.

-11-
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ESCAMBIA COUNTY HEALTH FACILITIES AUTHORITY
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2008 AND 2007

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Compensated Absences:

It is the Authority’s policy to permit employees to accumulate a limited amount of earned but unused
annual leave. Accordingly, the Authority records an accrual for earned but unused annual leave in
accordance with Government Accounting Standards Board Statement No. 16, Accounting for
Compensated Absences.

NOTE 2 - DEPOSITS AND INVESTMENTS

Credit Risk:

The investment of surplus funds and restricted reserve funds is governed by the provisions of Section
218.415, Florida Statutes, and Subsection 16 as to the types of investments that can be made. Investments
authorized by the Authority’s investment policy and state statute include:

(@

(b)
©
(d)

(¢)
®

The Local Government Surplus Funds Trust Fund or any intergovernmental investment pool
authorized pursuant to the Florida Interlocal Cooperation Act, as provided in Section 163.01,
Florida Statutes.

Securities and Exchange Commission registered money market funds with the highest credit
quality rating from a nationally recognized rating agency.

Interest-bearing time deposits or savings accounts in qualified public depositories, as defined
in Section 280.02, Florida Statutes.

Direct obligations of the U.S. Treasury.

Federal agencies and instrumentalities.

Securities of, or other interests in, any open-end or closed-end management-type investment
company or investment trust registered under the Investment Company Act of 1940, 15
U.S.C. ss. 80a-1 et seq., as amended from time to time, provided that the portfolio of such
investment company or investment trust is limited to obligations of the United States
Government or any agency or instrumentality thereof and to repurchase agreements fully
collateralized by such United States Government obligations, and provided that such
investment company or investment trust takes delivery of such collateral either directly or
through an authorized custodian.
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ESCAMBIA COUNTY HEALTH FACILITIES AUTHORITY
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2008 AND 2007

NOTE 2 - DEPOSITS AND INVESTMENTS (Continued)
Credit Risk (Continued):

The Authority uses the Pool administered by the Florida State Board of Administration as its main
investment vehicle. At September 30, 2007, the Authority had $2,236,538 invested in the State Board of
Administration (SBA) Local Govermnment Surplus Funds Trust Fund Investment Pool (Pool). In
November 2007, the SBA implemented a temporary freeze on assets held in the Pool due to an
unprecedented amount of withdrawals from the Pool coupled with the absence of market liquidity for
certain securities within the Pool. The significant amount of withdrawals followed reports that the Pool
held asset-backed commercial paper that was subject to sub-prime mortgage risk. In December 2007,
based on recommendations from an outside financial advisor, the SBA restructured the Pool into two
separate pools. The Local Government Surplus Funds Trust Fund (LGIP) consisted of all money market
appropriate assets, which was approximately $12 billion or 86% of Pool assets. Fund B Surplus Funds
Trust Fund (Fund B) consisted of assets that either defaulted on a payment, paid more slowly than
expected, and/or had any significant credit and liquidity risk, which was approximately $2 billion or 14%
of Pool assets. At the time of restructuring, pool participants had their balances proportionately allocated
into the LGIP and Fund B.

Although the Authority’s investment policy does not contain a credit quality rating requirement from a
nationally recognized rating agency for the LGIP, Standard and Poor's Ratings Services assigned its
"AAAm" principal stability fund rating to the LGIP as of September 30, 2008. The LGIP is an external
2a7-like investment pool, in which the fair value of the Authority’s position in the pool is the same as the
value of the pool shares. Fund B is a fluctuating net asset value (NAV) pool, and the fair value factor
applied to the cost of investments in Fund B was .798385 as of September 30, 2008. Fund B was not rated
by a nationally recognized statistical rating agency as of September 30, 2008.

Participants cannot make additional deposits into, or any withdrawals from, Fund B. Participants in
Fund B will receive periodic distributions to the extent that Fund B receives proceeds deemed material by
the SBA from (1) the natural maturities of securities, coupon interest collections, or collateral interest and
principal paydowns; or (2) the sale of securities, collateral liquidation, or other restructure and workout
activities undertaken.

Additional information regarding the Local Government Surplus Funds Trust Fund may be obtained from
the State Board of Administration.

Interest Rate Risk:

The Authority’s investment policy does not limit investment maturities as a means of managing its
exposure to fair value losses arising from increasing interest rates.

13-
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ESCAMBIA COUNTY HEALTH FACILITIES AUTHORITY
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2008 AND 2007

NOTE 2 - DEPOSITS AND INVESTMENTS (Continued)

Concentration of Credit Risk:

The Authority places no limit on the amount that they may invest in any one issuer. As of
- September 30, 2008, all of the Authority’s investments were in the Local Government Surplus Funds

Trust Fund and the Fund B Surplus Funds Trust Fund.

Deposits:

At September 30, 2008, the carrying amount of the Authority’s deposits was $3,063,677, and the bank
balance was $3,063,697, all of which was held by qualified public depositories under Chapter 280, Florida

Statutes. Accordingly, these deposits are considered to be fully insured.

Investments:

As of September 30, 2008, the Authority had the following investments:

Investment Maturities Fair Value
Local Government Surplus Funds Trust Fund Average of 8.5 days $ 556,223
Fund B Surplus Funds Trust Fund Average of 9.36 years $ 98,679
NOTE 3 - CAPITAL ASSETS
Changes in capital assets were as follows:
Beginning Ending
Balance Additions Disposals Balance
Office equipment S 13,241 § - $ - $ 13,241
Less accumulated depreciation . (7,061) (2,376) - (9,437)
S 6,180 $ (2,376) $ - $ 3,804

-14-
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ESCAMBIA COUNTY HEALTH FACILITIES AUTHORITY
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2008 AND 2007

NOTE 4 - COMPENSATED ABSENCES

Compensated absences consist of accumulated unpaid annual leave. Changes in compensated absences
were as follows:

Beginning Ending Current
Balance Additions Payments Balance Portion

Compensated absences $ 1,928 § 11,992 § (2,415) § 11,505 $ 11,505

NOTE 5§ - HEALTH CARE FACILITY REVENUE BONDS, SERIES 2000 A & B

During fiscal year 2005, the Authority exercised its right to forward terminate certain interest rate swap
agreements in connection with the Series 2000 bonds. This transaction generated a substantial cash
premium which was used to redeem all of the Series 2000B bonds, to redeem all but $17,600,000 of the
Series 2000A bonds, and to pay certain other costs and expenses associated with the bond program. The
Authority received in total $4,400,000 from the swap termination proceeds and other excess funds after
the Series 2000A bond redemption in July 20605. During fiscal year 2005, the Authority implemented its
Charitable Grant Program and designated a portion of these proceeds to fund charitable grants. See Note
9 for more information on the Charitable Grant Program. Additionally, during the year ended September
30, 2008, the Authority designated $3,000,000 of the swap termination proceeds for possible future bond
redemption expenses. The amount of bonds outstanding in Series 2000A was $17,600,000 at
September 30, 2008 and 2007.

NOTE 6 - RISK MANAGEMENT

The Authority is exposed to various levels of loss related to torts; theft of, damage to, and destruction of
assets; errors and omissions; and natural disasters. The Authority does not carry insurance against these
risks. The Authority does maintain a crime shield policy that covers the Authority against theft up to
$50,000. There have been no losses for these risks in any of the prior three fiscal years, and the Authority
is not aware of any liabilities related to these risks as of September 30, 2008.
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ESCAMBIA COUNTY HEALTH FACILITIES AUTHORITY
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2008 AND 2007

NOTE 7 - CONDUIT DEBT OBLIGATIONS

The Authority issues Health Facilities Revenue Bonds under the provisions of Chapter 154, Part III and
Chapter 159, Part II, Florida Statutes, to fund various types of health facility projects for private sector
non profit health care organizations. The bond issues are limited obligations of the Authority payable only
from funds made available by the borrowers under the terms of financing documents for each issue. The
Authority has no obligation to pay the outstanding debt from its general revenues. The Authority has no
taxing power and the bonds do not constitute a debt or pledge of the full faith and credit of the Authority,
Escambia County, the State of Florida or any political subdivision thereof. Accordingly, the bonds are not
reported as liabilities in the accompanying financial statements.

The outstanding balance of conduit debt obligations issued by the Authority was $303,161,197 and
$313,881,967 at September 30, 2008 and 2007, respectively.

NOTE 8 - PENSION PLANS

The Authority’s employee is covered by the Florida Retirement System (“System”), a non-contributory
multiple-employer public employee retirement system. The Authority’s employee is included in the class
of regular employees, whose participants retire with 30 years of credited service or at age 62 with 6 years
of credited service are entitled to a benefit, payable monthly for life, equal to 1.6% of their average final
compensation for each year of credited service. Average final compensation is the employee’s average
salary for the five highest years of salary earned during covered employment. Benefits fully vest on
reaching 6 years of credited service. Vested employees may retire before age 62 or 30 years of credited
service and receive reduced retirement benefits. The System also provides death and disability benefits.
Benefits are established by Chapter 121, Florida Statutes.

The System issues a publicly available financial report that includes financial statements and required
supplementary information for the System. That report may be obtained by writing to Florida Division of
Retirement, 2639 N. Monroe Street, and Building C, Tallahassee, Florida 32399 or calling
1-850-422-5706.

The Authority is required by State statute to make contributions to the System equal to a certain percent of
covered employees’ salaries.  This percentage was 9.85% for October 1, 2006 through
September 30, 2008, for regular employees. Contributions for the years ended September 30, 2008 and
2007 were $9,751 and $8,485, respectively.
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