








P. O. Box 17844 Pensacola, Florida 32501
(850) 433-0593 ph.
(850) 433-9807 fax

September 16, 2009

To: County Commissioners (Wilson Robertson, Gene Valentino, Marie Young, Grover Robinson,
And Kevin White)

Re: Funding Request

The Gulf Coast African American Chamber of Commerce is requesting funding of $40,000.00 to
assist Escambia County in increasing its minority purchasing participation, to assist in the
development of small and minority business development and to be a resource for its members and
the community at large.

This funding will allow the Chamber, in partnership with the City and County to meet the needs of
the minority community as addressed in a study performed by MGT of America. The study was
entitled A Review of the Procurement/Small Business Enterprise (SBE) Program which was
funded by the City at a cost of $50,000.00 in 2008.

The GCAACC, a non profit organization, mission is to serve as an advocate for the small business,
African American and Minority business community, by promoting and assisting in the process of
its development and advancement.
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Committee of the Whole Thursday, July 17, 2008
Small Business Enterprises

Narrative
GOAL - To identify steps Escambia County, in particular the Office of Purchasing with

the help of Legal, can take to improve participation by Minority and women owned and
small business enterprises in the procurement processes of Escambia County.

Current Stats:

_PurchaseOrderTotals ~ FYO5/08  FY06/07
Total Number MWBE's 83 108
‘Percentage of MWBE's =~ 3:82~- 496
toall Vendors - o -
Percentage of Dollars 3.12 3.26
spent with MWBE's
Total Vendors 2174 2177
Total Dollars Spent $168,901,608 $109,156,107

Total Spent with MWBE $5,265,416 $3,554,381

The Office of Purchasing hosts and participates in Outreach efforts targeting minority and
small business enterprises every year. The number of events completed to date for curr is
4 with one scheduled for July 19, 2008 and August 14, 2008. The purpose of the
outreach is to:

1. Introduce the Staff of the Office of Purchasing, inform the attendees of all
current solicitations, familiarize the targeted audience with the County’s process
and the types of goods and services required by the County .

2. To obtain information from prospective suppliers required by the County:

a. Contact Information  b. Type of Goods/Services c. Employer ID number
d. W-9 Tax information e. Minority classification
3. Expand the list of vendors registered and set up to do business with the County.

GAPS:

The Office of Purchasing is not adding new vendors to the vendor list, particularly in the
categories of MWBE'’s or small emerging business at a rate to indicate that the Outreach
efforts are as effective as we would like. A small percentage of the attendees actually
complete the package of information and return it to our Office.
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Action Plan:

. Continue to expand the number of Outreach events

. Develop a follow up process for getting Vendors on the Vendor list immediately
after the Outreach event, by using a minimum of information to make contact with
the Business Enterprise. ( sign in sheets, business cards, etc.) vs. waiting for a
complete package to come in.

. Purchasing will develop a follow up process to assist enterprises in completing the
necessary information to actually do business with the County.

. Purchasing will inform and educate Departments on the updates to the Vendor list
And emphasize the MWBE’s/Small businesses attracted by the Outreach efforts

. Purchasing will facilitate inclusion of targeted business in all department quotes
where applicable. (Purchases under $50K)

. Measure the results after the first quarter of FY08-09 for improvement and identify
the measures taken with outcome.

Updated information on MWBE’s for FY07/08.

. Purchase OrderTotals ~_ FY07/08
Total Number MWBE’s 103
Percentage of MWBE's - 594
to all Vendors ST
Percentage of Dollars 4,30
spent with MWBE's
Total Vendors 2187
Total Dollars Spent $116,598,053"

Total Spent with MWBE $5,011,436
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P. O. Box 17844 Pe la, Florida 32501
(850) 433-0593 ph.
(850) 433-9807 fax

GCAACC
Highlights and Achievements
2008/2009

Held Minority workshop in conjunction with City of Pensacola’s purchasing
department at city hall to inform Minority businesses on how to do business with
the city. The workshop attracted over 60 participants. The largest turnout for an
event of this type.

The chamber held over 10 workshops and meetings relative to informing and

preparing Minority contractors, small business owners and laborers for

participation in future opportunities within the city of Pensacola. Topics included:
1. Certification requirements
2. Financing opportunity
3. Bonding/ insurance
4. Mentoring/joint venture/teaming
5. Workers comp
6. Back office support

¢ Held an access to capital meeting for chamber members and business
community presented by Access Florida Finance Corp.

¢ Arranged interaction and agreement b/t local contractors and National
Association of Minority Contractors (NAMC) for mentoring, joint venture and
teaming opportunities.

e The Chamber obtained approval from the City of Pensacola to provide a
modified “plan and spec room” for small and Minority business to gain access
to potential projects plans at a reduced cost.

e Designated by the CMPA as its representative to the Contractors Academy
and as co-chair of the CAC

e Provided leadership and expertise in redefining and expanding the Contractors
academy / Equal Business Opportunity Program that was adopted and agreed
upon by the Master developer and the CMPA.

Installed a new chairman with a proven history of business experience
The Chamber publishes a monthly newsletter for chamber members to inform
members of relevant events and opportunities

e The Chamber provides outreach to the Minority community via the internet
,news letter, radio, business mailings, telephone and meetings to reach
potential businesses and workers to increase membership.

e The Chamber supports and mentors the African American Young Professional
(AAYP)
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P. O. Box 17844 Pensacola, Florida 32501
(850) 433-0593 ph.
(850) 433-9807 fax

GULF COAST AFRICAN AMERICAN CHAMBER OF COMMERCE
Program of Work — 2009/2010

The mission of the GCAACC is to advocate the economic, industrial,
professional and civic welfare of African American businesses and the
development of disadvantaged communities of Escambia County. In 2010
with adequate funding the Chamber plans to be more proactive and
aggressive within the areas of economic development.

The function of the Chamber is to be an information resource for members
and the community at large providing employment, and economic
development information; to provide professional development training; to
recruit new businesses and enhance existing businesses. GCAACC is also
committed to the encouragement and transition of African American and
other disadvantaged minority businesses from the home to the storefront.
Our plan to accomplish this movement is by creating an environment in the
historic African American business district located in Devilliers Square, on
the corner of Belmont and Devilliers St. Minority businesses will be
provided with business services and support, business to business interaction
in affordable office spaces, in an incubator style setting, and these office
spaces will be known as the Executive Suites.

The services of GCAACC are available to the general business community
but it’s focus is that the African American and other minority citizens
because although Escambia — Pensacola has approximately 30% minority
population it does not appear that the minority communities are benefiting
from their tax dollars. The Chamber is the only organization currently
focused and positioned to meet the needs if the minority community relative
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to economic development. With many of our major industries experiencing
downsizing and or total dissolution, more and more workers are choosing to
create their own businesses. The Chamber will encourage and assist in the
creation of new businesses by providing these services:

Community economic development workshops in support of the
Pensacola and Escambia County enterprise zone.

In 2010, the Chamber will offer more relevant workshops and
seminars, and programs that interact with the City of Pensacola’s SBE
and Minority purchasing program.

Economic development, seminars and public discussions in support of
the Maritime Park Project, as well as future projects coming to our
community.

Business development services for members and clients emphasizing
capital acquisition, marketing, contracting and associated skills.

Partner with local banking and financial institutions to provide
technical assistance to African American and other minority
businesses.

Aggressive membership enrollment and networking campaigns and
programs area wide. The Chambers goal in 2010 is to add an outreach
specialist to expand its reach within the community.

Intensive recruitment, interviewing, and counseling among
community residents, and businesses to avail them of Chamber
services.

Provide information, referrals and outreach activities to individuals
and businesses interested in relocating to the Escambia County area.

Specialty programs and classes in internet and computer technology.
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VOLUNTEER POLICY MANUAL

Escambia County
Board of County Commissioners

Escambla County Governmental Complex
Attention: County Administration
221 Palafox Place, Suite 420
Pensacola, FL 32502
850-595-4949

http://www.myescambia.com
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Escambia County Volunteer Mission Statement

The mission of The Escambia County Board of County Commissioners' Volunteer Program is to inform
and to enhance the quality of life of the citizens of Escambia County and to foster lifelong learning. The
primary purpose of the Volunteer Program is to augment and enhance community engagement and the
delivery of County services to the citizens of Escambia County. Additionally, the Volunteer Program

encourages involvement in local government and promotes participation by individuals and groups within
Escambia County.

Escambia County is committed to the idea that involving volunteers in its operations will assist in carrying
out this mission for the community. Volunteers provide a vital link between Escambia County and the
community. A successful Volunteer Program requires that staff and volunteers work as a team to
implement the mission and goals of Escambia County. Promoting volunteerism fosters increased citizen
involvement in the community and enables citizens to enhance and maintain needed human services.

Escambia County is committed to:

¢ Providing unique and meaningful volunteer opportunities for volunteers to serve on

» Facilitating active partnerships between Escambia County staff and citizens of Escambia County
e Enriching County programs and services through volunteer involvement and participation

* Helping citizens become more familiar with County programs, services and issues

The Vital Few are the guiding principles that are the foundation of direction and decision-making.
Escambia County with the assistance of volunteers will assure our success in:

Restoring public trust
Fiscal restraint and accountability
Customer service excellence
Economic development, and
Infrastructure excellence

“Climbing toward the future in providing efficlent and responsive services that enhance our quality of life,
meeting common needs and promoting a safe and healthy community”
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#5



Escambia County Volunteer Policies Manual

1. Overall Policy on Utilization of Volunteers

The achievement of the goals of Escambia County is best served by the active participation of citizens of the
community. To this end, the County accepts and encourages the involvement of volunteers of Escambia County
within appropriate programs and activities. All County and staff are encouraged to assist in the creation of
meaningful and productive roles in which volunteers might serve and to assist in recruitment of volunteers from
the community.

2, Purpose of Volunteer Policies

The purpose of these policies is to provide overall guidance and direction to staff and volunteers engaged in
volunteer involvement and management efforts. These policies are intended for internal management guidance
only, and do not constitute, either implicitly or explicitly, a binding contractual or personnel agreement. The
County reserves the exclusive right to change any of these policies at any time and to expect adherence to the
changed policy. Changes to or exceptions from these policies may only be granted by the Board of County
Commissioners (BCC), and must be obtained in advance and in writing. Areas not specifically covered by these
policies shall be determined by the County Administrator.

3. Definition of ‘Volunteer’

Volunteers are not County employees. A ‘volunteer is anyone who without compensation or expectation of
compensation beyond reimbursement performs a task at the direction of and on behalf of the County. A
‘volunteer must be officially accepted and enrolled by the County prior to performance of the task.

4. Service at the Discretion of the County

The County accepts the service of volunteers with the understanding that such service is at the sole discretion of
the County. Volunteers agree that the County may at any time, for whatever reason, decide to terminate the
volunteer’s relationship with the County.

The volunteer may at any time, for whatever reason, decide to sever the volunteer's relationship with the County.
Notice of such a decision should be communicated as soon as possible to the volunteer's supervisor.

5. Volunteer Rights and Responsibilities

Volunteers are viewed as a valuable resource to this County, its staff, and its citizens. Volunteers shall be
extended the right to be given meaningful assignments and the right to effective supervision.

In retum, volunteers shall agree to actively perform their duties to the best of their abilities and to remain loyal to
the goals and procedures of the County.

6. Confidentiality

Volunteers are responsible for maintaining the confidentiality of all proprietary or privileged information to which
they are exposed while serving as a volunteer, whether this information involves a single staff, volunteer, citizen,
or other person or involves overall County business. Failure to maintain confidentiality will result in termination of

the volunteer's relationship with the County.

7. Position Descriptions

Volunteer staff, just as paid staff, requires a clear, complete, and current description of the duties and
responsibilities of the position which they are expected to fill. Prior to any volunteer assignment or recruitment
effort, a position description must be developed for each volunteer position. This position will be given to each
accepted volunteer and utilized in subsequent management and evaluation efforts. Position descriptions should
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be reviewed and updated at least every two years, or whenever the work involved in the position changes
substantially. Position descriptions will be maintained in the Bureau/Division with a copy to Human Resources.
All position descriptions shall include a description of the purpose and duties of the position, a designated
supervisor and worksite, a timeframe for the performance of the job and a listing of job qualifications.

8. Requests for Volunteers

Volunteers shall be recruited by the County on a pro-active basis, with the intent of broadening and expanding
the volunteer involvement of the community. Volunteers shall be recruited without regard to gender, handicap,
age, race or other condition. The scle qualification for volunteer recruitment shall be suitability to perform a task
on behalf of the County. Volunteers may be recruited through either an interest in specific functions or through a
general interest in volunteering which will later be matched with a specific function. No final acceptance of a
volunteer shall take place without a specific written volunteer position description for that volunteer.

9. _Recruitment of Minors

Volunteers may not be below the age of 12. Volunteers between the ages of 12-14 may not participate in
volunteer service for the County without a parent or guardian present at all times. Volunteers between the ages
of 15-17 must have the written consent of a parent or guardian prior to volunteering. The volunteer services
assigned to a minor should be performed in a non-hazardous environment and should comply with all
appropriate requirements of child labor laws.

10. Applications

Volunteers will be required to complete an application prior to providing volunteer service. As stated in
paragraph 12, applicants may be required to provide information necessary to complete a criminal background
check. Initial applications will be screened by the Bureau designee to ensure that the application is complete.
The application will then be reviewed by the appropriate Bureau Chief and prospective volunteers will be
selected for interview.

11. Interviewing

Prior to being assigned or appointed to a position, all volunteers will be interviewed to ascertain their suitability by
the requesting Bureau/Division for an interest in that position. The interview should determine the qualifications
of the volunteer, their ability and commitment to fulfill the requirements of the position, and should answer any
questions that the volunteer might have about the position. Interviews may be conducted either in person or by
other means. As part of the interviewing process, further processing of the prospective volunteer's application
may commence to include any necessary screening described in paragraph 12.

The interviews will be conducted by the appropriate Bureau/Division, signed off on by the Bureau Chief, with the
final sign-off by the County Administrator.

12, Criminal Records Check/Screenings

As appropriate for the protection of all involved, volunteers will be required to submit to a criminal background
check, drug testing, and other applicable checks and screenings. Volunteers who do not agree to the
background checks and screenings or who do not pass the screening process will be refused assignment.

Applicants who do not pass the screening process and are refused assignment will be notified by the Human
resources via certified mail.

13. Placement

In placing a volunteer in a position, attention shall be paid to the interests and capabilities of the volunteer and to
the requirements of the volunteer position. No placement shall be made unless the requirements of both the
volunteer and the supervising staff can be met: no velunteer should be assigned to a ‘'make-work’ position and
no position should be given to an unqualified or uninterested volunteer.
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14. Acceptance and Appointment

Service as a volunteer with the County shall begin with an official notice of acceptance or appointment to a
volunteer position. Notice may only be given by Human Resources. No volunteer shall begin performance of any
position until they have been officially accepted for that position and have completed all necessary screening and
paperwork. At the time of final acceptance, each volunteer shall complete all necessary enrcliment paperwork
and shall receive a copy of their job description and agreement of service with the County.

15. Orientation

All volunteers will receive a general orientation on the nature and purpose of the County, an orientation on the
nature and operation of the program or activity for which they are recruited, and a specific orientation on the
purposes and requirements of the position which they are accepting in that effort.

Orientation will be given by the requesting Bureau/Division.
16. Conduct

Volunteers must be familiar with the policies and procedures outlined in this volunteer manual. Further,
volunteers must be polite, courteous and helpful when dealing with citizens.

17. Gratuities

Volunteers will be prohibited from accepting any gift or gratuity from any firm, contractor, consuitant, individual or
others for any service provided on behalf of the County

18. _On-the-Job Training

Volunteers will receive specific on-the-job training to provide them with the information and skills necessary to
perform their volunteer assignment. The timing and methods for delivery of such training should be appropriate
to the complexity and demands of the position and the capabilities of the volunteer.

Exit interviews, where possible, should be conducted with volunteers who are leaving their positions. The
interview should ascertain why the volunteer is leaving the position, suggestions the volunteer may have to
improving the position, and the possibility of involving the volunteer in some other capacity with the County.

Training will be conducted by the requested Bureau/Division.

19. _Access to County Property and Materials/County Vehicles

As appropriate, volunteers shall have access to County property and materials necessary to fulfill their duties,
and shall receive training in the operation of that equipment. Property and materials shall be utilized only when
directly required for County purposes. This policy does not include access to and use of County vehicles.

20. Recognition

A quarterly volunteer recognition event will be conducted by the Bureau to highlight the contribution of
volunteers of Escambia County. The volunteers will be formally recognized with a Certificate of Appreciation by
the Board of County Commissioners. The Bureaus will be responsible for coordination of the program for
volunteers that assist that Bureau. Community service credits and recognition will be given to high school
students as well as college interns.

21. Sexual Harassment /EEQO Policy Plan

Sexual harassment includes unwelcomed sexual advances, request of sexual favors, and other verbal or
physical conduct of a sexual nature. Any such incidents should be reported immediately to the volunteer's
supervisor or/and Human Resources. The purpose of the Equal Employment Opportunity Plan Policy (EEOP) is
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to implement the Equal Employment Opportunity Policy Statement, the Unlawful Harassment Policy and the
requirements of the U.S. Department of Justice. Escambia County does not tolerate sexual harassment.

22. Ethics

Ethics refers to principles that define behavior as right, good and proper. Such principles do not always dictate a
single “morale” course of action, but provide a means of evaluating and deciding among competing options.
Governments of all kinds are held to a very high standard of public trust. We must make every effort to insure
that all activities of the County, as well as, all other staff in the County offices maintain the standards of conduct
that are above reproach.

23. Drug Free Environment

Escambia County provides a drug-free, healthy, and safe environment. A volunteer may not use, possess,
distribute, sell or be under the influence of alcohol or illegal drugs. The use of drugs and alcohol is an increasing
problem affecting many areas of our society and ranks as one of the major health problems in our country. The
pervasive presence of alcohol and substance abuse in our society, the resultant impact upon the workplace, and
the County's obligation to its citizens require the establishment of a drug-free workplace policy.

24, Tobacco Free Workplace

Escambia County intends to provide a safe and healthy environment. Smoking in the workplace is prohibited
except in outside locations specifically designated as smoking areas. Tobacco addiction | among the leading
causes of morbidity and mortality in the United States. Escambia County is committed to promoting health,
wellness, and disease prevention, and to providing a safe, clean, and healthy environment.

25. Computer Usage

Escambia County's e-mail and intemet systems are intended to be used for business purposes only. Escambia
County owns the computer and software of the E-mail and internet systems and permits you to use them in the
performance of your duties. All E-mail and intemet records are official County records and should be transmitted
only to individuals who have a business need to receive them.

26. Dress Code

As representatives of the County, volunteers, like staff, are responsible for presenting a gcod image to citizens
and to the community. It is also important that volunteers be dressed in a manner that provides for his or her
safety. Volunteers will abide by the County's Dress Code Policy.

27. Safety and Liability

Escambia County aims to provide a safe and healthy environment for all volunteers. If a volunteer is injured in
the course of the volunteer's service, it is important that the volunteer notify his or her supervisor inmediately.

Further, to the extent permitted by law and subject to any claim of sovereign immunity provided by Section
768.28, Florida Statutes, if a volunteer suffers losses or injury while providing the services agreed upon, you may
be protected from liability claims filed against you.
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RELEASE OF LIABILITY for VOLUNTEERS AND INTERNS

Name of Volunteer:

I hereby release and agree not to hold liable the Escambia County Board of County Commissioners, its officers, agents, and
employees from any and all claims of any kind arising from my service as an intern and/or volunteer.

I further agree to the following:

|

I acknowledge that [ am an intern and/or volunteer for the Escambia County Board of County Commissioners and have no
expectations of compensation. I understand that the Escambia County Board of County Commissioners may, at any time,
for whatever reason, decide to make changes in my assignment or terminate my relationship with the Escambia County
Board of County Commissioners. [ understand that I may decide to sever my intern and/or volunteer relationship with the
Escambia County Board of County Commissioners at any time, and notice of such a decision should be communicated as
soon as possible to my supervisor.

I understand and agree that while participating in this program, I am not an agent, servant, or employee of the Escambia
County Board of County Commissioners, and therefore will not be covered by the Escambia County Board of County
Commissioners for any health, death or disability benefits.

I agree to release and hold harmless the Escambia County Board of County Commissioners, its officers, agents, and
employees from any and all claims of any kind that may arise out of my performance as an intern and/or volunteer. [ waive
any right of action against the Escambia County Board of County Commissioners in consideration of being allowed to
serve as an intern and/or volunteer.

I understand and agree 1o abide by the policies and procedures of the Escambia County Board of County Commissioners
relating to the performance of duties and responsibilities assigned to me.

I agree that any information I may gain through participation in County activities will be used by me only for my personal
educational purposes, except to the extent otherwise required by law.

I understand and agree that, in the course of my participation as a volunteer and/or intern with the Escambia County Board
of County Commissioners, [ may have access to keys and combinations that are confidential because of security concerns. I
understand and acknowledge that 1 will not disclose this information or any other security-related information to any
person without prior approval of my supervisor. I understand that my intern and/or volunteer status will be revoked if I
make improper disclosure of this or any other security-related information.

I understand and grant the Escambia County Board of County Commissioners, its successors, assigns, and licensees, the
perpetual right to photograph, film, use and reproduce, as the County desires, photographs and videotapes taken of myself
and/or my children during any volunteer activity. I understand that I will not receive any compensation for my participation
or my children's participation in the photographs and videotapes and that the Escambia County Board of County
Commissioners shall own all right, title, and interest to the photographs and videotapes, including the portions that contain
the images and voices of myself and/or children.

I certify that I have read and understood the above agreement as the terms under which I will be allowed to participate as an
intern and/or volunteer with the Escambia County Board of County Commissioners. This Release of Liability form is effective
for one year following signature, unless revoked in writing.

Intern/Volunteer Printed Name Bureau Chief Printed Name
Intern/Volunteer Signature Bureau Chief Signature
Date Date

*#* Signature of Parent/Legal Guardian required if Volunteer is under 18 years of age
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THOMAS . GILLIAM,JB. FACSIMILE © (350) 435-1074 —_—
ATRICK ). H. '
CHARLES L. HOFFMAN, 0. E-MAIL ¢ {fleming@shelifleming.com ROLLIN D. Z::Z'.s; o,!;
DANNY L. XEPNER MJ. MENGE
Board CeruSed Gid Trad Lawyer (1936-2007)
LOUIS A. (TRIP) MAYGARDEN, it —
nﬂ:}mwnm 226 PALAFOX PLACE
Ao Licensed In Alshuma NINTH PLOOR, SEVILLE TowEx
BS A. SHEA, J&. PENSACOLA, FLORIDA 32502
‘M‘:h lhnd'aALhtundGuwl September 24, 2009 ’_
STEPHEN B.SHELL
Baard Certified Real Estate Lwyer Marn To:

PosT OPriCe Box 1831
PENSACOLA, FLORIDA 32591-1831

Robert R. McLaughlin, Administrator
Escambia County, Florida

221 Palafox Place, Suite 420
Pensacola, FL 32502

Dear Mr. McLaughlin:

This firm represents Pensacola Care, Incorporated (PCI), whose office address is
2115 W, Nine Mile Road, Suite 5, Pensacola, FL. 32534. PCI is a Florida not-for-profit,
501(c)(3) corporation which operates five (5) facilities for developmentally disabled persons.
Each facility has between 59 and 64 residents. The operation of each facility requires over
100 employees. One of those facilities, Pensacola Developmental Center (PDC or "Facility")
is located on property at 1 Villa Drive, Pensacola Florida, owned by Escambia County.
PCI's occupation of PDC is pursuant to a lease from Escambia County, Florida to PCL

PCI acquired the real estate on which PDC is located and constructed the Facility in
1982. It financed such acquisition and construction through the issuance of tax-exempt
bonds ("Initial Bonds"). Those bonds provided that upon the payment of the Initial Bonds,
title to the Facility would vest in your county. It became prudent for PCI to refinance the
Initial Bonds in 1989. Escambia County issued new bonds (the "Bonds") at that time and the
proceeds of their sale paid off the Initial Bonds. When the Initial Bonds were paid in full,
title to the Facility vested in Escambia County. As part of the refinancing transaction,
Escambia County leased the Facility property to PCI. The lease was assigned to the Trustee
for the bond holders as security for the payment of the Bonds. The rental payments under the
lease are equal to the payments due on the Bonds and have been paid to such Trustee. The
lease will terminate when the Bonds have been paid in full. When that occurs, PCI will,
unless its rights of possession are extended, be required to vacate the Facility.

If PCI continues to comply with the Bond terms, the Bonds will be paid in full on
July 1, 2011. PCI hopes to continue its occupation of the Facility, after the payment of the
Bonds, through a new lease with Escambia County or through a gift or purchase from the
County. The purpose of this letter is to determine the process that PCI must follow in order
to extend its right of possession.

RECENED
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Robert R, McLaughlin, Admioisteator
Escambia County, Florida

September 24, 2009

Page 2 of 2

lt might appear, at first glance, that this inquiry is made much sooner than is
neeessary. However, PCI must deterimine, as soon as possible, whether or not it will be able
10 occupy the Facility after July 1, 2011, If its right of possession is terminated then, it must
relocate the residents of the Facility before that date.  Such relocation would require many
months. Of much more concern t¢ PCLL is the fact that such relocation would create trauma
and upheaval in the lives of people who are poorly equipped o cope with it It would alse
terminate the employmient of over 100 citizens of Escambia County, or surrounding counties.
and deprive that county of the benefit of their anmual payroll of approximately 2.6 mullion
dollars and of PCI's payment of more than 1.6 million dollars to professiongls, and other
tocal vendors who contract with PDC.

At your early convenience, please advise me of the process to be followed by PCI in
negotiating with Escambia County for the continuation of PCU's use and occupancy of PDC.
Also, please favor me with the name, office address, phone number, fax number and email
address for the person with whom I am to communicate regarding this matter.  Also, please
provide the same information to me for any other persons who are to receive copies of future
communications regarding this matter. [ am providing a copy of this letter 0 your county's
attorney, Alison Perdue Rogers.

Thank vou for your attention to this matter,
Yours truly,

SHELL, FLEMING, DAVIS & MENGE

/’ 7 "
o
! Hotcher F {Z/nﬁ;:{ TXE /"’/’r’&ff//

~

FF:lfe
cc:  Alison Perdue Rogers, Escambia County Attorney
Pensacols Care, Incorporated
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THE AGREEMENT & SOLICITATION DOCUMENTS WERE RECEIVED AND
ARE SHOWN ON PAGES 4-55

THE FOLLOWING WAS NOT PROVIDED TO THE CLERK'S OFFICE:

CONTRACT PD 08-09.023 TO GENTRY & ASSOCIATES
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BOARD OF COUNTY COMMISSIONERS

Escambia County, Fiorida

ORGANIZATION: Management and Budget Services Bureau

FROM: Amy Lovoy, Bureau Chief 4/

DATE: February 19, 2009

ISSUE: Lobbying Services for Escambia County — PD 08-09.023

RECOMMENDATION:

That the Board award contract PD 08-09.023 to Gentry & Associates for an amount not to exceed
$60,000 for Lobbying Services for Escambia County, Florida. Funding from Fund (001) Cost
Center 110201/53101.

BACKGROUND:
Based on direction from the Board, a Request for Proposal for Lobbying Services for Escambia

County was advertised on Tuesday, January 6, 2009 in the Pensacola News Joumnal. Three
responses were received on January 26, 2009.

BUDGETARY IMPACT:
Funds Source: General Fund, Cost Center 110201, object code 53101.

LEGAL CONSIDERATIONS/SIGN-OFF:
Kristin Hual, Assistant County Attorney, will prepare the legal agreement for Lobbying Services for

Escambia County.

PERSONNEL: N/A

POLICY/REQUIREMENT FOR BOARD ACTION/DISCUSSION:
County Ordinance, Chapter 46, Article Il, Section 46-64 provides for Board approval of contracts

over $50,000.

IMPLEMENTATION REQUIREMENTS:

Upon approval by the board of County Commissioners, Purchase Orders will be issued by the
Purchasing Office to provide for services rendered from the contract.

COORDINATION WITH OTHER AGENCIES/PERSONS: N/A

CONCUR:

Robert R. McLaughlin
County Administrator
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State Lobbyist RFP
19-Feb-09

Governance Services

Smith, Bryan & Myers

Gentry & Associates

Sonya Larry Amy Sonya Larry Amy Sonya Larry Amy

Relevanl Experience 3 3 3 1 2 1 2 1 2
Contacts/Clients/References 2 3 3 1 2 1 3 1 2
Expertise/Services 1 2 2 2 3 3 3 1 1
Knowledge of Local issues 3 3 3 1 2 2 2 1 1
Minority Owned 1 1 1 2 2 2 2 2 2
Total 10 12 12 7 11 9 12 6 8

34 27 6

Firms are scored 1= #1
Lowaesl score = #1 ranked firm
#1 Gentry & Associates

#2 Smith, Bryan & Myers

#3 Governance Services

#8
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Clerk's Qriginal Feb. 19, 2089 Page 4
2l i " AGREEMENT FOR LOBBYIST SERVICES

-

THIS AGREEMENT is made this [f # day of __MYARCH , 2009
by and between Gentry & Associates, LLC, a Florida limited liability company, whose
mailing address is 2305 Braeburn Circle, Tallahassee, Florida 32309 and Escambia
County, Florida, a political subdivision of the State of Florida, whose mailing address is
221 Palafox Place, Pensacola, Florida 32502 (County).

WITNESSETH:

WHEREAS, Gentry & Associates, LLC is a Florida based government relations
firm representing clients before the Florida Legislature, state and federal administrative
agencies, the Florida Govemor and Cabinet; and

WHEREAS, the County is in need of representation by a professional
govermnment relations firm for the purpose of advancing its financial and programmatic
needs at the state level of government.

NOW, THEREFORE, in consideration of the mutual terms and conditions
contained herein and other good and valuable consideration, Gentry & Associates,
LLC and the County agree as follows:

1. The recitals contained in the preamble of this Agreement are declared to be true
and correct and are hereby incorporated into this Agreement.

2. Term. Gentry & Associates, LLC agrees to provide professional lobbyist
representation to the County, as an independent contractor, for a term of one year,
commencing on '.lel (, 2069 andendingon bgﬁ.Z(’:‘ 20D with
two (2) automatic one (1) year renewal periods unless either party notifies the other, in
writing, at least sixty (60) days prior to the expiration of the term of its intent not to
renew.

3. Scope of Services. Gentry & Associates, LLC agrees to provide professional
state lobbyist services where such representation is needed by County, such services
including, but not limited to, the scope of services attached hereto as Exhibit “A”.
Gentry & Assoclates, LLC agrees to direct questions regarding the County’s needed
services to the County Administrator or County Attorney unless otherwise directed by
these individuals. Gentry & Associates, LLC agrees to use its best efforts in its
representation of County. County understands that Gentry & Associates, LLC cannot
guarantee certain results will be obtained.

Gentry & Associates, LLC agrees to use _A/CHRRI GERITRY to represent .

the County as its primary lobbyist. Due to the nature of the services to be provided by
these individuals and the firm of Gentry & Associates, LLC under this Agreement,
shall not be assignable.

4. Fees & Billing. In exchange for Gentry & Associates, LLC performing

professional lobbyist services, the County agrees to pay Gentry & Associates, LLC an

annual retainer fee of Fifty Thousand ($50,000) Dollars and expenses of up to

Twenty-Five Hundred ($2,500) Dollars for travel, extraordinary printing/copying or
1
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ovemnight expenses, which shall be reimbursable if pre-approved by tlje County
Administrator or County attomey. Gentry & Associates, LLC agrees all reimbursable
travel expense requests shall comply and be used in accordance with Chapter 112,
Florida Statutes. County reserves the right to audit Gentry & Assocjates, LLC records
regarding reimbursable travel expenses upon reasonable notice to Gentry &
Associates, LLC.

5. Temination. Either party may terminate this Agreement prior to expiration of the
term without cause upon 90 days written notice to the other party. Either party may
terminate this Agreement for breach of any provision contained herein upon 30 days
notice to the other party.

6. Conflict of Interest. Gentry & Associates, LLC agrees it shall not contract for or
accept employment for the performance of any work or service with any individual,
business corporation, or government unit that would create a conflict of interest in the
performance of its obligations under this Agreement. Gentry & Associates, LLC
further agrees it will neither take any action nor engage in any conduct that would cause
any County employee or official to violate the provisions of Chapter 112, Florida
Statutes, relating to ethics in government. Gentry & Associates, LLC also agrees to
comply with the County’s ordinance prohibiting conflicts of interest among retained
consultants.

7. Indemnification. Gentry & Associates, LLC shall indemnify and hold harmless
Escambia County, its elected and appointed officials, employees, volunteers,
representative and agents for any and all claims, suits, actions, damages, liability and
expenses arising from or relating to any wrongful act or omission, whether or not the
same constitutes a breach of this Agreement of is committed in the course of performing
its lobbying duties hereunder, including but not limited to those acts or omissions which
are considered defamatory, libelous, discriminatory or otherwise unlawful under
applicable laws and any act or omission relating to Gentry & Associates, LLC failure to
maintain insurance as required in Paragraph 7 or to properly report or pay any
applicable federal, state or local fees or taxes.

8. Insurance. Gentry & Associates, LLC shall procure and maintain, at its sole
expense during the term of this Agreement, Worker's Compensation Insurance with
limits are required by state law as well as a commercial umbrella general liability
insurance with a minimum amount of $1,000,000.

Gentry & Associates, LLC insurance shall be written by a company or companies
licensed to do business in the State of Florida. Prior to commencing any work under
this Agreement, certificates evidencing the maintenance of said insurance shall be
fumished to the County.

Gentry & Associates, LLC agrees to make no changes to coverage without notice
to County and shall not permit the coverage to expire, be cancelled or not be renewed
due to an act or omission by Gentry & Associates, LLC.

9. ‘ Entire Agreement. This Agreement contains the entire agreement between the
parties and supersedes all prior oral or written agreements. Gentry & Associates, LLC
acknowledges that it has not relied upon any statement, representation, prior or

2
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contemporaneous written or oral promises, agreements or warranties, except such as
are expressed herein. The terms and conditions of this Agreement can only be
amended in writing upon mutual agreement of the parties.

10. Compliance with Laws. Gentry & Associates, LLC agrees to comply with all
federal, state and local laws, rules, policies, or guidelines related to the performance of
this Agreement, including but not limited to properly registering as a lobbyist for
representation of the County with the appropriate governmental entities as well as
making all necessary lobbying reports in a timely manner to the proper authorities.

11. Miscellaneous. If any term or condition of this Agreement shall be invalid or
unenforceable, the remainder of the terms and conditions of this Agreement shall
remain in full force and effect. This Agreement shall be construed in accordance with
the laws of the State of Florida. This Agreement shall not be more strictly construed
against either party hereto by reason of the fact that one party may have drafted or
prepared any or all of the terms and provisions hereof.

IN WITNESS WHEREOF, the parties hereto have set their hands and seals the
day and year first written above.

SIGNED, SEALED AND DELIVERED
IN THE PRESENCE OF:

to-form BOARD OF COUNTY COMMISSIONERS
alsufficiency. l ESCAMBIA COUNTY, FLORIDA

) q

¥
4:555 Looee

4

o7\ .
N - / Adl l
A ie Young, ﬁ’ an 174
ATTEST: ERNIE LEE MAGAHA

Clerk of the Circuit Court BCC Approved: 02 // 9/ o 9

“."l""r,

“COUNTY iy, - . Date Executed
‘B‘y.: 1/
agﬁty Clerk _\.’2' / 7’ m

HB1A SO GENTRY & ASSOCIATES, LLC

By: Richard L. Gentry ()

ATTEST:
\
By: ‘
Corporate Secretary
(SEAL)
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EXHIBIT “A”
SCOPE OF SERVICES

Gentry & Associates, LLC (hereinafter referred to as ‘the Consultant”) will
represent the Escambia County Board of County Commissioners (County) before the
Florida State Legislature , including its committees, and agencies beginning in calendar
year 2009. The goal of such representation will be to secure legislation and state
funding for programs and projects that have been identified by the County as priorities.

Responsibilities:

Explicit responsibilities of the Consultant include:

1. The Consultant will communicate and provide a monthly progress report to the
County Economic Development Coordinator and/or County Administrator or designated
staff, who will be available to communicate to the Board of County Commissioners’
priorities and provide background information and data to assist in advancing the
County’s efforts.

2. To the highest degree possible, the Consultant will represent the County's
interest in securing state assistance for various funding aspects - including technical
assistance, planning and design, infrastructure, and services — in numerous areas,
including, but not limited to, the policy or project request outlined in Exhibit
“B"(Legislative Request Package)

3. The Consuitant shall advocate positions before the State Legislature, its’

committees, and agencies that are beneficial to Escambia County as well as oppose
harmful measures; in particular the following:

Remove/Raise Building Caps in Perdido Key

Obtain Federal and/or State Stimulus Funds
Streamline Environmental Permitting and Oversight
Transportation Funding Alternatives (RTFA)
Economic Development Incentives

Transit

Health Insurance

Department of Community Affairs, More Local Control
Increased Permitting Cost for Construction Projects

~“T@mpapop

Revisions:

The COUNTY may suggest revisions to this Scope of Services highlighting or de-
emphasizing certain facets or activities, as the COUNTY'S priorities emerge and new
information becomes available.

Specific Performance:

Specific activities and deliverables by/from the Consultant shall include the following:
4
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1. Communicate directly with the County Economic Development Coordinator
and/or County Administrator or designated staff to secure sponsors for proposed bills or
amendments to state law.

2. Require Attendance and notification, if possible, of meetings (including, but not
limited to, legislative committee meetings and sessions) where legislative issues of
importance to Escambia County are being discussed. Request attendance of County
Staff (Economic Development Coordinator and/or County Administrator or designated
staff) to travel to meetings to assist if need.

3. Attend state agency meetings, when necessary, to monitor rule making
proceedings.
4. Provide the County, through the Economic Development Coordinator and/or

County Administrator or designated staff, with a weekly update on issues of importance
to the County during sessions including calendars of hearings and meetings discussing
County issues, and providing the County with an after-session report.

5. Provide the County, through the Economic Development Coordinator and/or
County ‘Administrator or designated staff, with a monthly summary of legisiative
activities on behalf of the County in non-session months. 4

6. Travel to Escambia County, as necessary, to meet with the staff and the Board in
the development, review, and follow-up of legislative issues. Travel other than the two
annual required trips will be reimbursed in accordance with Florida State Statue 112.
(We will utilize video and phone conference systems)

7. Pursue major funding opportunities and investigate other opportunities.
Consultant shall research and provide information to County on existing and emerging
legislation, availability of funding, distribution of funding, techniques to be used by the
County to capitalize on opportunities, and examples of successful local government
applications.

8. If possible identify criteria for eligibility, which may include replacing or modifying
existing request.

9. Monitor legislation and forward pertinent information to the Economic
Development Coordinator for distribution to appropriate staff on a weekly basis.

10.  Explore rollover funding in all programs through the end of the current fiscal year.
Even in cases where there are no funds identified or obligated for a particular project or
program, the Consultant may recommend submitting a project for review and following
the project through the appropriations process to identify potential funding.

#8
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11.  Demonstrate a keen understanding of County priorities, policy objectives, project
merits and supporting data.

12. Research and gather socioeconomic and other information to support the
COUNTY'S issues, to heighten the state government’'s awareness that the COUNTY
has significant and demonstrated needs and, in general, that the COUNTY has not
historically received its “fair share” of legislative attention.

13. The Consultant's goal shall be to 'secure funding for priority projects identified by
the County, with the support and assistance of County staff and the Board of County
Commissioners, and facilitated by Consultant's vital connections with appropriate state
agencies, elected officials and staff.
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ESCAMBIA COUNTY FLORIDA
REQUEST FOR PROPOSALS
PROPOSER'S CHECKLIST
LOBBYIST SERVICES FOR ESCCAMBIA COUNTY FLORIDA
SPECIFICATION PD 08-09.023

. HOW TO SUBMIT YOUR PROPOSAL

PLEASE REVIEW THIS DOCUMENT CAREFULLY. OFFERS THAT ARE ACCEPTED BY THE COUNTY ARE
BINDING CONTRACTS. INCOMPLETE PROPOSALS ARE NOT ACCEPTABLE. ALL DOCUMENTS AND
SUBMITTALS SHALL BE RECEIVED BY THE OFFICE OF PURCHASING ON OR BEFORE DATE AND HOUR
FOR SPECIFIED FOR RECEIPT. LATE PROPOSALS WILL BE RETURNED UNOPENED.

* Documents submitted with Proposal are to be on the forms provided in the Request for Proposals
and photocopies of other required documents

THE FOLLOWING DOCUMENTS SHALL BE RETURNED WITH PROPOSAL:
e SOLICITATION, OFFER AND AWARD FORM (SIX COPIES WITH (2) TWO ORIGINAL SIGNATURES)
*  PROPOSAL FORMS (SIX COPIES WITH (2) TWO ORIGINAL SIGNATURES)

THE FOLLOWING DOCUMENTS SHOULD BE RETURNED WITH PROPOSAL

e SWORN STATEMENT PURSUANT TO SECTION (287.133) (3)(A), ELORIDA STATUTES, ON ENTITY
CRIMES.

DRUG-FREE WORKPLACE FORM

INFORMATION SHEET FOR TRANSACTIONS AND CONVEYANCES CORPORATE
IDENTIFICATION

CERTIFICATE OF AUTHORITY TO DO BUSINESS FROM THE STATE OF FLORIDA

FLORIDA DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION — LICENSE(S),
CERTIFICATION(S), AND/OR REGISTRATION(S)

BEFORE YOU SUBMIT YOUR PROPOSAL, HAVE YOU:

PLACED YOUR PROPOSAL WITH ALL REQUIRED SUBMITTAL iTEMS IN A SEALED ENVELOPE
CLEARLY MARKED FOR SPECIFICATION NUMBER, PROJECT NAME, NAME OF PROPOSER, AND
DUE DATE AND TIME OF PROPOSAL RECEIPT?

THE FOLLOWING SUBMITTALS ARE RETURNED UPON NOTICE OF AWARD:
CERTIFICATE OF INSURANCE

HOW TO SUBMIT A NO PROPOSAL

IF YOU DO NOT WISH TO PROPOSE AT THIS TIME, PLEASE REMOVE THE SOLICITATION, OFFER AND
AWARD FORM FROM THE PROPOSAL SOLICITATION PACKAGE AND ENTER NO PROPOSAL IN THE
"REASON FOR NO PROPOSAL" BLOCK, YOUR COMPANY'S NAME, ADDRESS, SIGNATURE, AND
RETURN THE SOLICITATION, OFFER AND AWARD FORM IN A SEALED ENVELOPE. THIS WILL ENSURE
YOUR COMPANY'S ACTIVE STATUS IN OUR BIDDER'S LIST.

THIS FORM IS FOR YOUR CONVENIENCE TO ASSIST IN FILLING OUT YOUR PROPOSAL
ONLY.
DO NOT RETURN WITH YOUR PROPOSAL
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{ ESCAMBIA COUNTY
: FLORIDA

REQUEST FOR PROPOSALS
Lobbyist Services For Escambia County Florida

SPECIFICATION NUMBER PD 08-09.023

PROPOSALS WILL BE RECEIVED UNTIL: 4:00 p.m., CST, Monday, January 26, 2009

Office of Purchasing, Room 11.101
213 Palafox Place 2™ Floor, Pensacola, FL 32502
Matt Langtey Bell }il Buliding
Post Office Box 1591
Pensacola, FL. 32597-1591

Board of County Commissioners

Marie Young, Chairman
Grover C. Robinson, IV, Vice Chairman
Wilson B. Robertson
Gene M. Valentino
( Kevin W. White

From:
Claudia Simmons
Purchasing Manager

Procurement Assistance; Technical Assistance:

Claudia Simmons Alison Rogers

Purchasing Manager, Office of Purchasing County Attorney

2™ Floor, Matt Langley Bell, Il Building Escambia County Govemmental Complex
213 Palafox Place, Room 11.101 221 Palafox Place, Suite 430

Pensacola, FL. 32502 Pensacola, FL 32502

(850) 5954987 Tel: (850) 595-4970

Fax: (850) 595-4805 Fax: (850) 595-4979

SPECIAL ACCOMMODATIONS:

Any person requiring special accommodations to attend or participate, pursuant
to the Americans with Disabilities Act, should call the Office of Purchasing,
(850) 595-4980 at least five (5) working days prior to the solicitation opening. If
you are hearing or speech impaired, please contact the Office of Purchasing at
(850) 595-4684 (TTY).
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Lobbyist Services For Escambia County Florida
PD 08-09.023

TABLE OF CONTENTS
Forms marked with an (* Asterisk) must be returned with Offer.

Solicitation, Offer and Award Form *
Proposal Form *
Sworn Statement Pursuant to Section (287.133) (3)(a), Florida Statutes, on Entity Crimes**
Drug Free Workplace Form *
lnfonpation Sheet for Transactions and Conveyances Corporation Identification *
List of General Terms and Conditions (Incorporated by Reference)
Special Terms and Conditions
Request For Proposal Uniform Contract Format
I General Information
1I Information Required From Contractors
)11 Criteria For Selection
Exhibit “*A”

Sample Certificate of Insurance

" K

5-6

10-11
12-13
14-17

18-26

27-45

46
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SIGN AND RETURN THIS FORM WITH YOUR BIDS**

SOLICITATION, O AW FORM ESCAMBIA COUNTY FLORIDA

SUBMIT OFFERS TO:

CLAUDIA SIMMONS Request for Proposal

Purchasing Manager

Office of Purchasing, 2nd Floor, Room 11.101 Lobbyist Services for Escambia

213 Palafox Place, Pensacola, FL 32502 County Florida.

Post Office Box 1591, Pensacola, FL 32597-1591

Phone No: (850)595-4980 Fax No: (850) 595-4805 SOLICITATION NUMBER: PD 08-09.023
SOLICITATION

MAILING DATE: Tuesday, January 6, 2009

OFFERS WILL BE RECEIVED UNTIL: 4:00 p.m. CST, January 26, 2009 and may not be withdrawn within _90_ days after such date nnd time.
POSTING OF SOLICITATION TABULATIONS
Scliciution wbulations with d swards will be pozzed for review by interosted pestis &2 the County OfEce of Purchasing and will remain postod for 8 peniod of two 2) busen days.

anmnﬁlummmmmmmhmm Mmdmmmwm-mdeMBmm AR protess maot be filed
with ths Offlce of Purchasing, They will be handled ding w0 the bis County P g O

OFFER (SHALL BE COMPLETED BY OFFEROR)
FEDERAL EMPLOYER IDENTIFICATION NUMBER OR S.S. NUMBER: TERMS OF PAYMENT:

DELIVERY DATE WILL BE DAYS AFTER RECIEPT OF PURCHASE ORDER.

VENDOR NAME: REASON FOR NO OFFER:
ADDRESS:
CITY, ST. & ZIP:
PHONE NO.: ( ). BID BOND ATTACHED §
TOLL FREE NO.: ( ).
FAX NO.: ( ),
1 centify that Gis offor s mads withoat priov di or ica, witk sy Corp i or e et e e
porwe sabmsing eo offor for B taxe manrials, supplice, " adbiaad {aiz e24 wichout colles NAME AND TITLE OF PERSON AUTHORIZED TO SIGN OFFER
whd. lwbﬂhdmd&la&'-ﬂmﬂl- 4 offer for e o
hhﬂw-- s wd ol L of be ekl h—hﬂam (TYPED QR PRINTED)
fa ing m ocr o Bxcanbus Coxmry Rarids, Os affcor agrecs tha f e offer is acocpiod, B
offcror will convey, sell, exsigs or trescfar © Escambis Cocnty Flonds sl rights tiflo end interest in £ b el caacs of
mnmmwmmwunmbudbw&nudmhdwhm 13
Liaizg relsting & the dities or acrvices pusch: ¢mdb&m&ﬁuv!hﬂ; Al Ow
Coxaty’s dacretion cach amigrisent shall be made eod b «ffcctive & the tme the Coxary pa SIGNATURE OF PERSON AUTHORIZED TO SIGN OFFER
G ofaror. (MANUAL)
*¢ Failure to execute this Form binding the bidder/propeser's offer shall result in this bid/proposal being rejected as non-responsive.
AWARD
ummdmummuwwuhamuwmmmum tesiznviaa tutien spproved by the Besrd of
Dircetsrs e behisil of the campany Mwamdmmwmhwumnmmdm The terms and conditiens
of this selicitation snd the bid rexp of the ded s Incarporsted by referencs herein sad made & part of this contraet.
CONTRACTOR ESCAMEIA COUNTY FLORIDA
Narme and Tidde of Signer (Type of Print) Narne sad Titlo of Sagner (Type or Print)
Naze of Coatactor By,
County Admerasmraroe Dats
By, WITNESS
Signature of Porson Auserizod to Sign Dao Da»
ATTEST: WITNESS
Corporace Socretary Dxe Da
J{CORPORATE SEAL|
ATTEST: Awasded Dute
Wines Dae
ATTEST: Effocowve Daze
Winen Dus
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PROP FORM

Specification Number PD 08-09.023 :
Lobbyist Services For Escambia County Florida

Board of County Commissioners Date:
Escambia County, Florida
Pensacola, Florida 32502

Commissioners:

The undersigned, Hereinafter called "Proposer”, having visited the sites of the pro
himself wnﬁn the local conditions, nature and scope of the work, and having carefully developed an acceptable
method of providing services as described herein, and having carefully examined the form of ent and
contract documents shall furnish all materials, labor, services and any other items for the proper execution of
oogtlt;act nq&nber PD 08-09.023 at the proposed price stated within this proposal, subject to negotiations and final
and best oflers.

sed project and familiarized

PROPOSED FEES TO BE INCLUDED IN PROPOSAL

CONTRACTOR REQUIREMENTS
Acknowledgment is hereby made of receipt of the following addenda issued during the proposal period:
Addendum No. Date Addendum No. Date
Addendum No. Date Addendum No. Date
LEA E TION B W

SEAL IF PROPOSAL IS BY CORPORATION

State of Florida Department of State Certificate of Authority
Document Number,
Occupational License No.

Florida DBPR Contractor's License, Certification and/or
Registration No.

Type of Contractor’s License, Certification and/or
Registration
Expiration Date;

Terms of Payment
(Check one) Net 30 Days __ 2% 10th Prox___

Will your company accept Escambia County Purchasing

Cards? Yes No
Will your company accept Escambia County Direct
Payment Vouchers? Yes No.

County Permits/Fees required for this project:

Bermit Cost

Proposer:
By:
Signature:

Title:
Address:

Person to contact concemning this bid:

Phone/Toll Free/Fax #

Home Page Address:
Person to contact for emergency service:
Phone/Cell/Pager #:

Person to contact for disaster service:

Home Address:

Home Phone/Celi/Pager #:

Page 1l of 2
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Proposal Form Continued...
PD 08-09.023
Lobbyist Services For Escambia County, Florida

Names and addresses of proposed qucontractors to be utilized for work on this project:
1.
2.

3.

Page2of2
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SWORN STATEMENT PURSUANT TO SECTION 287.133(3)(a),
FLORIDA STATUTES, ON ENTITY CRIMES

This sworn statement is submitted to

(print name of the public entity)

by,

(print individual's name and title)

for

(print name of entity submitting sworn statement)
whose business address is

and (if applicable) its Federal Employer Identification Number (FEIN) is:

(If the entity has no FEIN, include the Social Security Number of the Individual
signing this sworn statement:

T understand that a “public entity crime” as defined | Paragraph 287.133(1)(g), Florida Statutes, means
a violation of any state or any state or federal law by a person with respect to and directly related to the
transaction of business with any Public entity or with an agency or political subdivision of any other
state or of the United States, including, but not limited to, any bid or contract for goods or services to
be provided to any public entity or an agency or political subdivision or any other state or of the United
States and involving antitrust, fraud, theft, bribery, collusion, racketeering, conspiracy, or material
misrepresentation.

I understand that “convicted” or “conviction” as defined in Paragraph 287.133(1)(b), Florida Statutes,
means a finding of guilt or a conviction of a public entity crime with or without an adjudication of guilt,
in any federal or state trial court of record relating to charges brought by indictment or information after
July 1, 1989, as a result of jury verdict, non-jury trial or entry of a plea of guilty or nolo contendere.

I understand that an "affiliate” as defined in Paragraph 287.133(1)(a), Florida
Statutes, means:

a. A predecessor or successor of a person convicted of a public entity crime; or

b. An entity under the control any natural person who is active in the management of the entity and
who has been convicted of a public entity crime. The term affiliate” includes those officers,
directors, executives, partners, shareholders, employees, members, and agents who are active in the
management of an affiliate. The ownership by one person of shares constituting a controlling
interest in another person or a pooling of equipment or income among persons when not for fair
market value under an arm's length agreement, shall be a prima facie case that one person controls
another person. A person who knowingly enters into a joint venture with a person who has been
convicted of a public entity crime in Florida during the preceding 36 months shall be considered an
affiliate.

#8



2009 - 000257 BCC
Feb. 19, 2009 Page 17

c. lunderstand that a "person” as defined in Paragraph 287.133(1)(e), Florida Statutes, means any
natural person or entity organized under the laws of any state or of the United States with the legal
power to enter into binding contract and which bids or applies to bid on contracts for the provision
of goods or services let by a public entity, or which otherwise transacts or applies to transact
business with a public entity. The term "person” includes those officers, directors, executives,
partners, shareholders, employees, members, and agents who are active in management of an entity.

d. Based on information and belief, the statement which I have marked below is true in relation to
the entity submitting this sworn statement. (indicate which statement applies.)

Neither the entity submitting this sworn statement, nor any of its officers, directors, executives,
partners, shareholders, employees, members, or agents who are active in the management of the entity, nor any
affiliate of the entity has been charged with and convicted of a public entity crime subsequent to July 1, 1989.

The entity submitting this sworn statement, or one or more of its officers, directors, executives, partners,
shareholders, employees, members, or agents who are active in the management of the entity, or an affiliate of
the entity has been charged with and convicted of a public entity crime subsequent to July 1, 1989.

The entity submitting this sworn statement, or one or more of its officers, directors, executives, partners,
shareholders, employees, members, or agents who are active in the management of the entity, or an affiliate of
the entity has been charged with and convicted of a public eatity crime subsequent to July 1, 1989. However,
there has been a subsequent proceeding before a Hearing Officer of the State of Florida, Division of
Administrative Hearings and the Final Order entered by the Hearing Officer determined that it was not in the
public interest to place the entity submitting this sworn statement on the convicted vendor list. (attach a copy
of the final order)

I UNDERSTAND THAT THE SUBMISSION OF TH1IS FORM TO THE CONTRACTING OFFICER FORTHE
PUBLIC ENTITY IDENTIFIED IN PARAGRAPH 1 (ONE) ABOVE IS FOR THAT PUBLICENTITY ONLY
AND, THAT HIS FORM IS VALID THOROUGH DECEMBER 31 OF THE CALENDAR YEAR IN WHICH IT
IS FILED. 1 ALSO UNDERSTAND THAT 1 AM REQUIRED TO INFORM THE PUBLIC ENTITY PRIORTO
ENTERING INTO A CONTRACT IN EXCESS OF THE THRESHOLD.AMOUNT PROVIDED IN SECTION

287.017, FLORIDA STATUTES FOR CATEGORY TWO OF ANY CHANGE IN THE INFORMATION
CONTAINED IN THIS FORM.
(slgngture)
Sworn to an subscribed beforeme this________ day of , 20
Personally known
OR produced identification Notary Public - State of

My commission expires

(Type of identification)

(Printed typed or stamped commissioned name of notary public)
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Drug-Free Workplace Form

The undersigned vendor, in accordance with Florida Statute 287.087 hereby certifies that

does:

Name of Business

l.

5.

6’

Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing,
possession, or use of a controlled substance is prohibited in the workplace and specifying the
actions that will be taken against employees for violations of such prohibition.

Inform employees about the dangers of drug abuse in the workplace, the business's policy of
maintaining a drug-free workplace, any available drug counseling, rehabilitation, employee
assistance programs and the penalties that may be imposed upon employees for drug abuse
violations.

Give each employee engaged in providing the commodities or contractual services that are
under bid a copy of the statement specified in Paragraph 1.

In the statement specified in Paragraph 1, notify the employees that, as a condition of working
on the commodities or contractual services that are under bid, the employee will abide by the
terms of the staternent and will notify the employer of any conviction of, or plea of guilty or
nolo contendere to, any violation of Chapter 893 or of any controlled substance law of the
United States or any state, for a violation occurring in the workplace no later than five (5) days
after such conviction.

Impose a sanction on, or require the satisfactory participation in a drug assistance or
rehabilitation program if such is available in the employee's community, by any employee who
is so convicted.

Make a good faith effort to continue to maintain a drug-free workplace through implementation
of Paragraphs 1 through 5.

Check one:

As the person authorized to sign this statement, I certify that this firm complies fully
with above requirements.

As the person authorized to sign this statement, this firm does not comply fully with the
above requirements.

Offeror's Signature

Date

#8
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Information Sheet
for Transactions and Conveyances
Corporation Identification

The following information will be provided to the Escambia County Legal Department for incorporation
in legal documents. It is, therefore, vital all information is accurate and complete. Please be certain all

spelling, capitalization, etc. is exactly as registered with the state or federal government.

(Please Circle One)
Is this a Florida Corporation: Yes or No
If not a Florida Corporation,
In what state was it created:
Name as spelled in that State:
What kind of corporation is it: "F " or "Not o
Is it in good standing: Yes or No
Authorized to transact business in Florida: Yes or No

State of Florida Department of State Certificate of Authority Document No.:

Does it use a registered fictitious name: ‘ Yes or No
Names of Officers:

President: Secretary:

Vice President: Treasurer:

Director: Director:

Other: Other:

Name of Corporation (As used in Florida):

(Spelied exactly as it is registered with the state or federal government)
Corporate Address:

Post Office Box:
City, State Zip:
Street Address:
City, State, Zip:

(Please p!'ovide post office box and street address for mail and/or express delivery; also for recorded

instruments involving land)

(Please continue and complete page 2)

10
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Page 2 of 2

Corporate Identification

Federal Identification Number:
(For all instruments to be recorded, taxpayer's identification is needed)

Contact person for company:

Telephone Number: Facsimile Number;

Name of individual who will sign the instrument on behalf of the company:

(Upon Certification of Award, Contract shall be signed by the President or Vice-President. Any other
officer shall have permission to sign via a resolution approved by the Board of Directors on behalf of
the company. Awarded contractor shall submit a copy of the resolution together with the executed
contract to the Office of Purchasing)

(Spelled exactly as it would appear on the instrument)

Title of the individual named above who will sign on behalf of the company:

(850) 488-9000 Verified by: Date:

11
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ESCAMBIA COUNTY, FLORIDA GENERAL TERMS and CONDITIONS

The following General Terms and Conditions are incorporated by reference and have the
same legal effect as if printed in its entirety.

A full textual copy of these conditions may be obtained by visiting the Office of Purchasing Home Page
(see Bid Information), by telephoning the Office of Purchasing at (850) 595-4980 or by Fax at (850)
595-4805.

NOTE: Any and all Special Terms and Conditions and specifications referenced within the solicitation
which vary from these General Terms and Conditions shall have precedence. Submission of the
Solicitation, Offer and Award Form and Bid/Proposal Form(s) in accordance with these General Terms
and Conditions and Special Terms and Conditions constitutes an offer from the offeror. If any or all
parts of the offer are accepted by Escambia County Florida, an authorized representative of the county
shall affix his signature hereto, and this shall then constitute a written agreement between parties. The
conditions incorporated herein become a part of the written agreement between the parties.

Bid Information See Home Page URL: http://www.mvescambia.com/de: ents/purchasi
Click on ON-LINE SOLICITATIONS

Sealed Solicitations
Execution of Solicitation

No Offer
Solicitation Opening
Prices, Terms and Payment

5.01 Taxes

5.02  Discounts
5.03 Mistakes
: 5.04  Condition and Packaging
5.05  Safety Standards
5.06 Invoicing and Payment
507 Annual Appropriations
Additional Terms and Conditions
Manufacturers’ Name and Approved Equivalents
Interpretations/Disputes
Conflict of Interest
9.01 County Procedure on Acceptance of Gifts

9.02 Contractors Required to Disclose any Gift Giving
9.03 Gratuities

10. Awards

11. Nonconformance to Contract Conditions
12. Inspection, Acce ce and Title

13. Governmental Restrictions

14, Legal Requirements
15. Patents and Rovalties
16. Price Adjustments
17. Cancellation

18. Abnormal Onantities
19, Advertising

20. Assignment

21, Liability

22, Facilities

23. Distribution of Certification of Contract

Lol ol

00N
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The _following General Terms and Conditions are incorporated by reference (continued).

24,
25.
26.

47.
48,
49.
50.
51.
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ESCAMBIA COUNTY . FLORIDA GENERAL TERMS and CONDITIONS

The Successful Bidder(s) must Provide
Addition/deletion of Items

Qrdering Instructions

Public Records

Delivery

Samples

Additional Quantities
Service and Warranty

Default

Equal Emplovment Opportunity

orida Preference

Contractor Personnel
Award
Uniform Commercial Code

[ ment
Pa t Terms/Discounts

Improper Invoice; Resolution of Disputes

Public Entity Crimes

Suspended and Debarred Vendors

Drug-Free Workplace Form

Information Sheet for Transactions and Conveyances

Copies

License and Certifications - For access to Certification/Registration Form for doing Business

in Florida go to the Department of State, Division of Corporations,

URL:http://ccfcorp.dos.state.fl.us/corpweb/inquiry/search.html
ecutio ontract

Purchase Order

No Contingent Fees

Solicitation Expenses

On-Line Auction Services

13
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SPECIAL TERMS AND CONDITIONS

The Board of County Commissioners, Escambia County, Florida, invites your company to submit a sealed offer
on the item(s) as listed in this solicitation request.

All terms and conditions below are a part of this request, and no offer will be accepted unless all these
conditions have been complied with. The County reserves the right to waive informalities in any offer; to reject
any or all offers, in whole or in part, and/or to accept the offer(s) that in its judgment is from the lowest and
most responsible and responsive offeror(s)

Instructions to Offerors

1. General Information

All offers to be considered shall be in the possession of the Office of Purchasing prior to the time of the
solicitation closing. Offers may be mailed to 213 Palafox Place, 2! Floor Room 11.101, Pensacola, Florida
32502 or delivered to the Office of Purchasing, 2nd floor, Room 11.101, Matt Langley Bell, III Bldg., 213
Palafox Place, Pensacola, Florida 32502, in a sealed envelope clearly marked:

Specification Number PD _08-09.023, ""Lobbyist Services For Escambia County Florida", Name of]
Submitting Firm, Time and Date due.
Note: If you are using a courier service; Federal Express, Airborne, UPS, etc., you must mark airbill and

envelope or box with Specification Number and Project Name.

Regardiess of the method of delivery, each offeror shall be responsible for his offer(s) being delivered on time
as the County assumes no responsibility for same. Offers offered or received after the time set for solicitation
closing will be rejected and returned unopened to the offeror(s).

The Board of County Commissioners of Escambia County is seeking the Professional Services of a Lobbyist for
Escambia County (the “County™), Florida with regard to any matters in which the County may need such
services before the Florida Legislature, state and federal officials and administrative agencies and the Florida
Governor and Cabinet in whichever legal role said entities may be performing.

2. Procurement Questions

Procurement questions may be directed to:
Claudia Simmons, Purchasing Manager
850-595-4987 (Telephone), 850-595-4805 (Fax)

Technical questions may be directed to:
Alison Rogers, County Attorney
(850) 595-4970 (Telephone) (850) 595-4979 (Fax)

3. Proposal Forms

This Solicitation contains a Solicitation, Offer and Award Form and Proposal Form, which shall
be submitted in a sealed envelope, six copies (2) two with Original signatures in indelible ink
signed in the proper spaces. Responses on vendor forms will not be accepted.

14
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Insurance Requirements

Standard Insurance Reguirements and Certificates

This offer contains an extensive insurance requirement. Offerors are encouraged to review these
requirements with their insurance agents before submitting offers.

It is not necessary to have this level of insurance in effect at the time of submitting the offer, but
certificates indicating that the insurance is currently carried, or a letter from the carrier indicating
upgrade availability will speed the review process.

County Insurance Required

The contractor shall procure and maintain the following described insurance, except for coverages
specifically waived by the County. Such policies shall be from insurers with a minimum financial size
of VII according to the latest edition of AM Best Rating Guide. An A or better Best Rating is
"preferred”; however, other ratings if "Secure Best Ratings" may be considered. Such policies shall
provide coverage for any or all claims which may arise out of, or result from, the services, work and
operations carried out pursuant to and under the requirements of the contract documents, whether such
services, work and operations be by the contractor, its employees, or by subcontractor(s), or anyone
employed by or under the supervision of any of them, or for whose acts any of them may be legally
liable.

The contractor shall require, and shall be responsible for assuring throughout the time the agreement is
in effect, that any and all of its subcontractors obtain and maintain until the completion of that
subcontractor’ s work, such of the insurance coverage described herein as are required by law to be

provided on behalf of their employees and others.

The required insurance shall be obtained and written for not less than the limits of liability specified
hereinafter, or as required by law, whichever is greater.

These insurance requirements shall not limit the liability of the contractor.

The County does not represent these types or amounts of insurance to be sufficient or adequate to
protect the contractor’ s interests or liabilities, but are merely minimums.

Except for workers compensation and professional liability, the contractor’ s insurance policies shall be
endorsed to name Escambia County as an additional insured to the extent of its interests arising from
this agreement, contract or lease.

The contractor waives its right of recovery against the County, to the extent permitted by its insurance
policies.

The contractor’ s deductibles/self-insured retentions shall be disclosed to the County and may be
disapproved by the County. They shall be reduced or eliminated at the option of the County. The
contractor is responsible for the amount of any deductible or self-insured retention.

Insurance required of the contractor or any other insurance of the contractor shall be considered

primary, and insurance of the county, if any, shall be considered excess, as may be applicable to claims
obligations, which arise out of this agreement, contract or lease.

15
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Workers Compensation Caverage
The contractor shall purchase and maintain workers compensation insurance for all workers

compensation obligations imposed by state law and with employers liability limits of at least $100,000
each accident and $100,000 each employee/$500,000 policy limit for disease, or a valid certificate of
exemption issued by the state of Florida, or an affidavit in accordance with Section 440.02(13)(d) and
440.10(1Xg) Florida Statutes.

Contractor shall also purchase any other coverage required by law for the benefit of employees.

General, Automobile and Excess or Umbrelia Liability Covei'age
The contractor shall purchase and maintain coverage on forms no more restrictive than the latest
editions of the commercial general liability and business auto policies of the insurance services office.

Minimum limits of $1,000,000 per occurrence for all liability must be provided, with excess or
umbrella insurance making up the difference, if any, between the policy limits of underlying policies
(including employers liability required in the workers compensation coverage section) and the total
amount of coverage required.

General Liability Coverage - Occurrence Form Required

Coverage A shall include bodily injury and property damage liability for premises, operations, products
and completed operations, independent contractors, contractual liability covering this agreement,
contract or lease, broad form property damage coverage, and property damage resulting from explosion,
collapse or underground (x,c,u) exposures.

Coverage B shall include personal injury.
Coverage C, medical payments, is not required.

The contractor is required to continue to purchase preducts and completed operations coverage, at least
to satisfy this agreement, contract or lease, for a minimum of three years beyond the County’s
acceptance of renovation or construction projects.

Business Auto Liability Coverage

Business auto liability coverage is to include bodily injury and property damage arising out of
ownership, maintenance or use of any auto, including owned, non-owned and hired automobiles and
employee non-ownership use.

Excess or Umbrella Liability Coverage

Umbrella liability insurance is preferred, but an excess liability equivalent may be allowed. Whichever
type of coverage is provided, it shall not be more restrictive than the underlying insurance policy
coverage. Umbrella coverage shall drop down to provide coverage where the underlying limits are
exhausted.

Evidence/Certificates of Insurance

Required insurance shall be documented in certificates of insurance. If and when required by the
County, certificates of insurance shall be accompanied by documentation that is acceptable to the
County establishing that the insurance agent and/or agency issuing the certificate of insurance has been
duly authorized, in writing, to do so by and on behalf of each insurance company underwriting the
insurance coverage(s) indicated on each certificate of insurance.

New certificates of insurance are to be provided to the County at least 30 days prior to coverage

renewals. Failure of the contractor to provide the County with such renewal certificates may be
considered justification for the County to terminate this agreement, contract or lease.

16
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Certificates should contain the following additional information:

1. Indicate that Escambia County is an additional insured on the general liability policy.
2. Include a reference to the project and the Office of Purchasing solicitation number.
3. Disclose any self-insured retentions in excess of $1,000.

4, Designate Escambia County as the certificate holder as follows:
Escambia County
Attention: Claudia Simmons
Office of Purchasing, 2** Floor, Room 11.101
P.O. Box 1591
Pensacola, FL 32597-1591
Fax (850) 595-4805

s. Indicate that the County shall be notified at least 30 days in advance of cancellation.

Receipt of certificates or other documentation of insurance or policies or copies of policies by the
county, or by any of its representatives, which indicate less coverage than required does not constitute a
waiver of the contractor’s obligation to fulfill the insurance requirements herein.

If requested by the County, the contractor shall furnish complete copies of the contractor’ s insurance
policies, forms and endorsements, and/or such additional information with respect to its insurance as
may be requested.

For commercial general liability coverage the contractor shall, at the option of the County, provide an
indication of the amount of claims payments or reserves chargeable to the aggregate amount of liability

coverage.

Professional Liabilitv/Malpractice/Errors or Qmissions Ingurance

The contractor shall purchase and maintain professional liability or malpractice or errors or omissions
insurance with minimum limits of $1,000,000 per occurrence. The contracted party shall continue the
coverage for claims for a period of not Jess than three years after the termination of the contract with
Escambia County.

Indemnification
If there are any claims for damages attributable to the negligence, errors or omissions of the Contractor,
their agents or employees while providing the services called for herein, it is understood and agreed the

Contractor shall indemnify and hold harmless the County from any and all losses, costs, liability,
damages and expenses arising out of such claims or litigation asserted as a result hereof.

17
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REQUEST FOR PROPOSAL UNIFORM CONTRACT FORMAT

Part [ General Information

1-1

1-2 Scope of Services

1-3 Length of Proposal

1-4 Award and Contract Execution
1-5 Issuing Officer

1-6 Contract Consideration

1-7 Rejection

1-8 Inquiries

1-9 Addenda

1-10 Schedule

1-11 Proposal Content and Signature
1-12 Negotiations

1-13 Recommended Proposal Preparation Guidelines
1-14 Prime Contract Responsibilities
1-15 Disclosures

1-16 Method of Payment

Part [1 Information Required from Contractors
2-] Proposal Format and Content
2-2 Introduction

2.3 Proposal Requirements

2-4 Exemptions

2-5 Conflict of Interest

Part 11 Criteria for Selection

PART 1 GENERAL INFORMATION

The County is a political subdivision of the State of Florida. It is governed by an independent elected five
members Board of County Commissioners. The Board is elected by single member District vote for staggered
terms. In Addition, the County has five Constitutional Officers, each elected by county-wide vote. The five
Constitutional Officers of the County are: the Property Appraiser, the Sheriff, the Supervisor of Elections, the
Clerk of the Circuit Court and the Tax Collector.

The Board appoints a County Administrator to administer the affairs of the County. In addition, the Board
appoints a County Attorney to render legal advice to the Board of County Commissioners.

As used, herein, the term “lobbyist” is identified in the same manner as in Section 112.3148(2) (b) (1), F. Stat.
(2003). As used herein, the term “firm™ describes those entities, of whatever type (e.g., whether law firm,
partnership, individuals, etc.) who respond to the request for proposals. The term is not limited to attorneys, an
non-attorneys are encouraged to submit proposals.

1-1  PURPOSE

The Board of County Commissioners of Escambia County is seeking the Professional Services
of a Lobbyist for Escambia County (the “County™), Florida with regard to any matters in which
the County may need such services before the Florida Legislature, state, and if appticable
federal officials and administrative agencies, the Florida Governor and Cabinet in whichever
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legal role said entities may be performing.

Proposals to act, as Lobbyist, for the County shall be designed to portray how to complete the
range of services available through the firm that may best assist the County. The proposer
chosen by the County as its Lobbyist agrees to be available at all times upon reasonable request
to meet with the Board of County Commissioners, the County’s staff, and other consultants in
order to perform the responsibilities of Lobbyist.

1-2 SCOPE OF SERVICES

SCOPE OF SERVICE

The Consultant will represent the Escambia County Board of County Commissioners (County)
before the Florida State Legislature, including its committees, and agencies beginning in
calendar year 2009. The goal of such representation will be to secure legislation and state
funding for programs and projects that have been identified by the County as priorities.

Responsibilities:

Explicit responsibilities of the Consultant include:

l.

The Consultant will communicate and provide a monthly progress report to the County
Economic Development Coordinator and/or County Administrator or designated staff, who will
be available to communicate to the Board of County Commissioners’ priorities and provide
background information and data to assist the Consultant in advancing the County’s efforts.
a. Alert this county at the earliest time of pending legislation or action that will adversely
impact the county and its funding posture.

To the highest degree possible, the Consultant will represent the County’s interest in securing
state assistance for various funding aspects — including technical assistance, planning and design,
infrastructure, and services — in numerous areas, including, but not limited to, the policy or
project request outlined in Exhibit “A”(Legislative Request Package).
a. Assist in establishing meetings with state legislators, staff or state agency members to
facilitate information exchange or soliciting their aid and advice on matters impacting
this county.

The Consultant shall advocate positions before the State Legislature, its committees, and
agencies that are beneficial to Escambia County as well as oppose harmful measures; in
particular the following: (Also Identified in Detail in Exhibit “A” Legislative Request Package)

a. Any state legislation which passes additional cost burderns on the county
i. Medicaid
ii. Criminal justice
iii. Environmental issues
b. Sunsetting of Department of Community Affairs
i. Need for more local control in areas dealing with land use and growth
management
¢. Sunsetting of Department of Environmental Protection
i. Need for more local control
ii. Need to remove layers of duplicative effort
ili. Need to provide the agencies with enforcement capabilities
d. Transportation Funding Alternatives (RTFA)
e. Economic Development Incentives
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f. Transit
g. Health Insurance

isio

The COUNTY may suggest revisions to this Scope of Service, highlighting or de-emphasizing
certain facets or activities, as the COUNTY’S priorities emerge and new information becomes
available.

Specific Perfo ce

Specific activities and deliverables by/from the Consultant shall include the following:

2.

3.

Perform as a lobbyist for the County, managing the activities in accordance with County
direction, of all of its personnel hired in the capacity of providing The Lobbyist must
provide the full scope of lobbyist services in representing the County in matters where such
representation is needed by County. The Successful Provider will

Communicate directly with the County Economic Development Coordinator to secure sponsors for
proposed bjlls or amendments to state law.

Require Attendance and notification, if possible, of meetings (including, but not limited to, legislative
committee meetings and sessions) where legislative issues of importance to Escambia County are
being discussed. Request attendance of County Staff (Economic Development Coordinator) to travel
to meetings to assist if need.

Attend state agency meetings, when necessary, to monitor rule making proceedings.

Provide the County, through the Economic Development Coordinator, with a weekly update on issues
of importance to the County during sessions including calendars of hearings and meetings discussing
County issues, and providing the County with an after-session report.

Provide the County, through the Economic Development Coordinator, with 3 monthly summary of
legislative activities on behalf of the County in non-session months.

Travel to Escambia County, as necessary, to meet with the staff and the Board in the development,
review, and follow-up of legislative issues. Travel other than the two annual required trips will be
reimbursed in accordance with Florida State Statue 112. (We will utilize video and phone conference
systems)

Pursue major funding opportunities and investigate other opportunities. Consultant shall research
and provide information to County on existing and emerging legislation, availability of funding,

distribution of funding, techniques to be used by the County to capitalize on opportunities, and
examples of successful local government applications.

If possible identify criteria for eligibility, which may include replacing or modifying existing request.

Monitor legislation and forward pertinent information to the Economic Development Coordinator
for distribution to appropriate staff on a weekly basis.
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Explore rollover funding in all programs through the end of the current fiscal year. Even in cases
where there are no funds identified or obligated for a particular project or program, the Consultant
may recommend submitting a project for review and following the project through the
appropriations process to identify potential funding.

Demonstrate a keen understanding of County priorities, policy objectives, project merits and
supporting data.

. Research and gather socioeconomic and other information to support the COUNTY’S issues, to

heighten the state government’s awareness that the COUNTY has significant and demonstrated needs
and, in general, that the COUNTY has not historically received its “fair share” of legislative
attention.

The Consultant’s goal shall be to secure funding for priority projects identified by the County, with
the support and assistance of County staff and the Board of County Commissioners, and facilitated
by Consultant’s vital connections with appropriate state agencies, elected officials and staff,

1-3 LENGTH OF CONTRACT

The contract for lobbyist services will be for a period of 12 months commencing upon
approval by the County Commission of a contract with a firm responding to this
Request for Proposal. Commencement of the contract is contingent on the County's
Board of County C issioners a in ds for services to be performed under
the contract. The contract may be extended for an additional two year term, on such
terms and conditions as might be negotiated in the last sixty (60) days of the original of
the contract.

The contract for Lobbyist will provide for early termination of the contract, without
cause, by (i) the County, upon 30 days written notice to the Lobbyist of intention to
terminate, and (ii) the Lobbyist, upon 30 days written notice to the County of intention
to terminate.

14 AWARD AND CONTRACT EXECUTION

Ranking & negotiations will be conducted with the three best qualified firms by the
Selection Committee; the Board of County Commissioners. Each of the three will be
required to execute the truth-in-negotiation certificate as defined in Florida Statutes,
Section 11.45(3)(a)3j. Following negotiations, the Board will award a contract in one
of its meetings in February 2009. Once the award has been made by the Board of
County Commissioners, a professional services agreement for lobbyist services will be
entered into with the Lobbyist.

1-5  ISSUING CE
The project Director shall be Robert R. McLaughlin, County Administrator. The Project

Manager shall be Larry Newsom, Economic Development Coordinator. The liaison officer
shall be Alison Rogers, County Attorney, County Attorney Department. The contracting

21

#8



1-6

1-7

1-8

19

1-10

2009 -000257 BCC
Feb. 19, 2009 Page 31

agency shall be the Escambia County Board of Commissioners, ¢/o the Office of Purchasing,
P.O. Box 1591, Pensacola, Florida, 32597-1591.

C CT CONSIDERATION

It is expected that the contract shall be a firm fixed price contract after negotiation.

REJECTION

The right is reserved by the Board of County Commissioners to accept or reject any or all
proposals or to waive any informality, existing in any proposal, or to accept the proposal which
best serves the interest and intent of this project and is from the most responsive and
responsible proposer. ‘

INQUIRIES

Technical questions not answered in the Specifications for the Reguest for Proposals may be
directed in writing to:

Alison Rogers, County Attorney
Escambia County Governmental Complex
221 Palafox Place, Suite 430

Pensacola, Fl. 32502

Any clarification to or changes in the Specifications for Request for Proposals resulting from a
written question received shall be mailed to all firms who have been mailed a copy or who
have registered to receive a copy of the Request for Proposals from the Office of Purchasing.

Procurement questions may be directed to:

Claudia Simmons, Purchasing Manager
Telephone (850) 595-4987, Fax (850) 595-4805

ADDENDA

Any changes made in the Request for Proposal shall be brought to the attention of all of those
who have provided the proper notices of interest in performing the services.

SCHEDULE

The following schedule shall be adhered to in so far as practical in all actions related to this
procurement:

A. Mailing date of proposals.............. January 6, 2009
B. Receipt of proposals.................... January 26, 2009
C. Review of proposals.........c.ccuerenens January 26-February 8,2009
D. Board of County Commissioners
Approval.........cemeveersrserresrnsnnnners.. February 2009
E.  Oral Presentations............. Formal oral presentation by each firm submitting

a proposal is not expected to be necessary. However, if there is an indicated
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need to seek clarification of any information contained in a proposal, or if the
Selection Committee or Board of County Commissioners wishes additional
information on any matter, one or more firms may be requested to submit
clarifying information in writing. The three best-qualified firms shall be asked
to make oral presentations to the Selection Committee during contract
negotiations.

ROPOSAL CONTENT SIGNATURE

Six (6) copies of the proposal shall be required with all copies having been signed by a
company official with the power to bind the company in its proposal, and shall be completely
responsive to the RFP for consideration.

NEGOTIATIONS

The contents of the proposal of the successful firm shall become a basis for contractual
negotiations.

COMMENDED PROPOSAL PREP GUIDELINES

All contractors shall provide a straightforward and concise description of their ability to meet
the RFP requirements. There shall be avoidance of fancy bindings and promotional material
within. The proposal shall clearly show the technical approach to include work tasks,
estimated time phasing and the proposed approach rational. The County discourages overly
lengthy or costly proposals, all proposals shall be in spiral binding or other non-three-ring
binding with all pages 8.5" x 11" format.

PRIME CONTRACT RESPONSIBILITIES
The selected contractor shall be required to assume responsibility for ail services offered in his

proposal. The selected contractor shall be the sole point of contact with regard to contractual
matters including payments of any and all changes resulting from the contract.

DISCLOSURE

All information submitted in response to this RFP shal] become a matter of public record,
subject to Florida Statutes regarding public disclosure.

METHOD OF PA NT
Payment schedule and basis of payment shall be negotiated.

PART II INFORMATION REQUIRED FROM CONTRACTORS

ALL PROPOSALS SHALL INCLUDE THE FOLLOWING: TECHNICAL AND COST PROPOSAL
PROPOSAL FORMAT:

21

PROPOSAL FORMAT AND CONTENT

The County discourages overly lengthy and costly proposals, however, in order for the County
to evaluate proposals fairly and completely, proposers should follow the format set out herein
and provide all of the information requested.
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